Ramapo Staff Association

Meeting of the Executive Board

February 10th, 2026 | 11:00am |Teams

ATTEN DEES Kerri Castellano, Julia Magdziak, Ariana Rivera and Reilly Cox

AGENDA

1)
2)

3)

a)

5)

6)

Pulse Check- Has anyone heard any concerns we need to be aware of?
Ramapo Staff Spotlight - new additions?
a)  Send email with the option to submit for a self or a colleague
b) Include survey with interest
Kudos
a)  An email was sent yesterday to promote Kudos submissions for Valentine’s Day
b) 20 were received! | will be dropping them off this week in person
KC submitted a proposal to POER for a Parent Workshop to Support Employee Well-Being. The workshop is flexible,
and is designed to support parents caregivers in understanding children’s behavior through a mindful,
nervous-system-informed lens.
a)  Opportunity for RSA, the Working Parents Affinity Group and POER to partner
Instagram or YouTube
a)  KC brought up the idea of setting up our own Instagram account for staff to follow (postings of events,
Kudos delivery, etc)
b)  Will need to reach out to Lisa Ambrose
Meetings with President Jebb - Mansion Boardroom - 2/20/26
a)  Anything specific we should mention during this meeting?
i Outcome of Superbowl Party- 2/4/26
ii) Bringing back Staff Spotlight
iii) Kudos submissions/delivery
iv) Proposal to POER for a Parent Workshop to Support Employee Well-Being - Opportunity for RSA,
the Working Parents Affinity Group and POER to partner
V) Upcoming spring events
(1) General Meeting - 3/31
(2) Travel- 4/20/26
(3) General Meeting - 5/6
(4) Rita’s - 6/25/26



MEETINGS
a.  Weekly E-Board Meetings
i. Tuesdays at 11am
b.  General Membership Meetings
i. 3/31/26
ii. 5/6/26
Tabling
i. Travel- 4/20/26
i. Rita’s - 6/25/26

ol

d.  Meetings with President Jebb - Mansion Boardroom
i. 2/20/26 @ 3pm

i. 3/13/26 @ 3pm

ii. 4/14/26 @ 11am

5/12/26 @ 11am

V. 6/15/26 @ 1pm

.Z.

e.  Shared Governance Meetings with Pres Jebb, FA and SGA (Karley and Kerri to attend)

3/11/26 @ 3:30pm
4/14/26 @ 3:45pm

f.  Board of Trustees Meetings - 6pm in Pavilion - Karley will be attending.

i. a/27
ii. 6/29

g.  Committee Meetings. If you cannot attend, please find a replacement and let Brittany know.

i. Mission Fulfillment (Kerri). 4:30pm on 9/30, 1/28, 4/15, 6/17
ii. Audit (Reilly). 5:15pm on 9/25, 1/29, 4/16, 6/18
iii. Resources (Julia). 4pm on 9/25, 1/29, 4/16, 6/18
iv. EDIC (Ariana). TBD


https://www.ramapo.edu/board/wp-content/uploads/sites/42/2025/07/Board-of-Trustees-Calendar-AY25-26-Calendar.pdf

	Meeting of the Executive Board 

