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[bookmark: _93ehjeumr3my]AGENDA
1) Welcome Julia! Thank you Abbe! 
2) Assign Duties 
a) Website- Ariana
b) Finances- Kerri
c) Space Scheduling- Julia 
d) Minutes- Reilly
e) Email- All 
f) Kudos- Kerri
g) Shared Governance- Karley and Kerri
h) Calendar Invites- Reilly 
3) Committees 
a) Do we want the same BOT Committees? 
b) Julia– can you take over the Resources Committee for Karley? 
4) Fall 2025 Planning 
a) 2 Tabling Events, 1 “Day In the Life”? 
i) bagels for first meeting?
ii) Thankful Thursday? (11/13)
iii) Craft - paint a pumpkin (BYOP) - Halloween event? (10/24)
iv) Cookie exchange & meeting
b) 2-3 General Membership Meetings
i) Do we want President Jebb to attend any of these? 
ii) Should we do food for the 1st meeting?
c) Email from Susan Hanna about Newman Catholic
i) One of our general membership meetings 
5) Other Ideas 
a) Monthly emails with reminders? - will push things out as needed
b) Social media?
6) Budget
a) Waiting to be told. Will ask Brittany at our meeting with Pres. Jebb. 
7) Pulse Check- Has anyone heard any concerns we need to be aware of? 
8) Agenda for Pres. Jebb meeting. 

MEETINGS
a. Weekly E-Board Meetings
i. Are we still OK with Tuesdays at 11? 
b. General Membership Meetings
i. 9/18 - noon
ii. 12/5 - noon
c. Meetings with President Jebb - Mansion Boardroom
i. 8/11 @ 3:30pm
ii. 9/9 @ 11am
iii. 10/7 @ 11am
iv. 11/20 @ 2:15pm
v. 12/16 @ 11am
vi. 1/13/26 @ 11am
vii. 2/20/26 @ 3pm
viii. 3/13/26 @ 3pm
ix. 4/14/26 @ 11am
x. 5/12/26 @ 11am 
xi. 6/15/26 @ 1pm

d. Shared Governance Meetings with Pres Jebb, FA and SGA (Karley and Kerri to attend)
i. TBD

e. Board of Trustees Meetings - 6pm in Pavilion - Karley will be attending.
i. 10/6
ii. 2/9
iii. 4/27
iv. 6/29

f. Committee Meetings. If you cannot attend, please find a replacement and let Brittany know.
i. Mission Fulfillment (Kerri). 4pm on 9/24 (Julia?), 1/28, 4/15, 6/17
ii. Audit (Reilly). 5:15pm on 9/25, 1/29, 4/16, 6/18
iii. Resources (Julia). 4pm on 9/25, 1/29, 4/16, 6/18 
iv. EDIC (Ariana). TBD
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