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" EFFECTIVE REMOTE
TEAM COMMUNICATION




i FEEDBACK
POLL

What are some reasons for poor communication?
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e ENGAGE THROUGH
DIALOGUE
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i 3 THINGS SUCCESSFUL
REMOTE TEAMS DO

1) Check the Pulse
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B FEEDBACK
POLL

* What are some other ways to check the pulse of
the team?
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i 3 THINGS SUCCESSFUL
TEAMS DO

1) Check the pulse
2) Insight Review

.
-
. e - -
- S -
. L > - '. - - . .
‘TR . W .
= c:'_-:: ;,_ ;\-;--'
Learning Development and Performance Human Resources



=========== FEEDBACK
POLL
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ESI%E% 3 THINGS SUCCESSFUL
EEEEEEEEE TEAMS DO

1) Check Pulse
2) Insights Review
3) Check-in’s
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POLL

« How can you make chedky Q& G SIF Y F N
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coiree  BENEFITS OF REMOTE
TEAM COMMUNICATION

Increased efficiency
Heightened motivation
Improved quality

More flexible operations
Enhanced creativity
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coitee  EFFECTIVE REMOTE
TEAM
COMMUNICATION

* Questions?
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