
Provost’s Summary of Comprehensive Academic Plan progress – April 2026
Goals
Core Value 1:  Center the Shared Work of Faculty and Students. 
Strategic Goal: To strengthen and support the work of faculty and students as the center of teaching and learning at Ramapo, based on faculty expertise and actively unlocking the potential of instruction and mentoring. 
Core Value 2:  Diversity and Inclusion Integration. 
Strategic Goal: To develop a campus culture inclusive of, and enriched by, people of diverse backgrounds and identities who bring their experiences and perspectives. 
Core Value 3:  Academic structures and programs that evolve but continue to reflect our identity as a Liberal Arts College and prioritizes the greater good of our community. 

Strategic Goals: Better serve our students by providing a dynamic, responsive academic program that reflects our capacity for partnership and collaboration, adapts to disciplinary advances, increasing competition, changing social and technological circumstances in the world, optimizes the use of our public resources, and meets the evolving needs of our local and global communities. 

Core Value 4:  Be a culture of continuous learning. 

Strategic Goal: Cultivate an approach to our work that enriches the faculty-student experience through continuous reflection and growth, in alignment with this plan and Boldly Ascending. 
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Core Value 1:  Center the Shared Work of Faculty and Students. 
Strategic Goal: To strengthen and support the work of faculty and students as the center of teaching and learning at Ramapo, based on faculty expertise and actively unlocking the potential of instruction and mentoring. 
Objective 1.A. Advance a defined, shared academic experience for Ramapo students that is intentionally sequenced to move learning from exploration to integration and broad mastery of knowledge. 
Objective 1.B: Affirm our liberal arts mission by embedding experiences and knowledge that enact core values of interdisciplinary, intercultural, global, and experiential learning. 
Objective 1.C.: Update General Education program, including courses, category outcomes and course alignment within each category to align with the vision of the CAP. 
Objective 1.D.: Promote student autonomy and motivation for interdisciplinary exploration 


Core Value 2:  Diversity and Inclusion Integration. 
Strategic Goal: To develop a campus culture inclusive of, and enriched by, people of diverse backgrounds and identities who bring their experiences and perspectives. 
Objective 2.A.: Actively create curricular and co-curricular programs that develop and nurture inclusivity and an appreciation for the diversity of lived experiences, identities, and voices in our community. 
Objective 2.B.: Create academic experiences that remove barriers to access for all community members.
Objective 2.C.: Cultivate a faculty and staff that reflect the diversity of our student body, the communities we serve, and 
the evolving demographics of New Jersey.
Objective 2.D.: Adapt the daily academic schedule to serve the needs and well-being of our diverse community 



Core Value 3:  Academic structures and programs that evolve but continue to reflect our identity as a Liberal Arts College and prioritizes the greater good of our community. 

Strategic Goals: Better serve our students by providing a dynamic, responsive academic program that reflects our capacity for partnership and collaboration, adapts to disciplinary advances, increasing competition, changing social and technological circumstances in the world, optimizes the use of our public resources, and meets the evolving needs of our local and global communities. 

Objective 3.A.: Revise academic programs, structures and processes to be in service of students’ Ramapo Experience – supporting teaching and learning, faculty research, scholarship and creative activity, curricular innovation -- and to maintain the sustainability of the college through efficiency, transparency, entrepreneurship, and nimbleness.
 
Objective 3.B.: Create organizational structures that are nimble and responsive to the shifts in our disciplines, to our knowledge of teaching and learning, to the challenges facing society and to our need to work effectively together. 

Objective 3.C.: Embed and integrate Ramapo College as the state’s public liberal arts college into the continuum of public education in New Jersey from grades K-12 through undergraduate, graduate, and professional education programs to better serve the public good. 




Core Value 4:  Be a culture of continuous learning. 

Strategic Goal: Cultivate an approach to our work that enriches the faculty-student experience through continuous reflection and growth, in alignment with this plan and Boldly Ascending. 

Objective 4.A.: Support faculty professional development, including instruction, curriculum development, research, scholarship and creative activity, and service. 

Objective 4.B.: Ensure professional development is advancing the goals of Boldly Ascending and CAP. 

Objective 4.C.: Support Academic Programs and faculty in the necessary adjustments needed to meet the evolving needs of students. 





Accomplishments


Faculty travel $50K (FY22) to $128K (FY26)


Grants $2M (FY24) to $12M (FY25, 26 total)


In Process


Up Next


Experiential Learning Task Force





Sabbaticals awarded:               9 (AY24-25), 15 (AY25-26), 20 FY26-27)


Faculty hires;  31 since AY 23-24, with 12 current searches


Increased student reserach funds


Classroom renovations


Implemented CourseDog and DegreeWorks


AI Guidance and FAIR


Coordinate Grad Program support


New School Structures


Interdisciplinary Major


Gen Ed revision approved


FRC support


School academic leadership structures


Dean of Undergraduate Studies


Digital Innovation Institute Director


Program governance


Revitalizing Study Abroad


Program Review and Program-based Curriculum revisions


Senior capstone guidance





Microcredentials


Daily Schedule workgroup


FYS Reform


Writing requirements


Degree Completion courses


Form Undergraduate Council


AI TLC Standing Committee


Degree Composition Policy


