Proposed Changes to FA Bylaws Regarding Committee Composition

Below are the proposed changes to the composition of FAEC, ARC and WAC in
response to Ramapo’s impending school restructuring.



Proposed Changes to FAEC Representation

Current Bylaws

Proposed Bylaws

Composition

1 president

1 rep. each from
TAS, SSHS, ASB,
HGS, CA, and
Library (x6)

1 at-large faculty
rep. for untenured
faculty (must be
under 11 years)

1 at-large faculty
rep. for adjuncts

1 non-voting
secretary

1 president (elected
faculty-wide)

2 reps each from
SSNH, ASB,
SSSSW and SAHE,
and 1 library rep.
(elected in
accordance with unit
bylaws), with the
president counting
as a rep. of their
unit/library

1 non-voting
secretary (elected
faculty-wide)

Selected Amongst FAEC
Members

Vice-president
Parliamentarian

Vice-president
Parliamentarian
Rep for untenured
faculty

Rep. for adjuncts
Rep. for
undergraduate
studies

Total Number of Members

10

10

Note on term of service:

A term of service for all members of FAEC is 2 years. The president may be re-elected
once. Terms limits on unit reps. is 2 years, unless otherwise specified in unit bylaws.
The intention is that the two unit reps. will stagger their terms, so a new rep. is elected

by the unit each year.

Other proposed addition:




During the spring semester, after all representatives have been selected for the
following AY, the members of the upcoming FAEC must meet once (in-person or

virtually) to elect a VP.

Proposed Changes to ARC Representation

Current Bylaws

Proposed Bylaws

Voting Members of ARC

One rep from each
of the 5 schools:
ASB, CA, HGS,
SSHS, TAS, one of
whom serves as
chair.

One rep from the
library.

One rep. from each
of the 4 schools:
SSNH, ASB,
SSSSW, SAHE.
One rep. from the
library

A faculty chair
(chosen from the
current members of
ARC, to act as chair
in the subsequent 2
years)

Non-Voting Members of
ARC

A representative
from the Registrar’s
office

A representative
from the Vice
Provost’s office

A representative
from the Center for
Student Success

A representative
from the Registrar’s
office

A representative
from the Vice
Provost’s office

A representative
from the Center for
Student Success

Total Number of Members

6 voting, 9 total

6 voting, 9 total

Note on term of service:

All voting members of ARC (both the reps and the Chair) shall have a term of service of
2 years. ldeally, chairs should rotate which school they come from.




Proposed Changes to WAC Representation

Current Bylaws

Proposed Bylaws

Voting Members of WAC

e 1 rep from each of
the 5 schools: TAS,
ASB, HGS, CA and
SSHS

1 library rep.
Director of CRWT
Director of SIAH

1 rep from the
Center for Reading
and Writing

e 2 reps from each of
the 4 schools:
SSNH, ASB,
SSSSW, SAHE. At
least 1 of a school’s
2 reps should
regularly teach a WI
course
1 library rep
Director of CRWT
Director of SIAH
(until it sunsets)

e 1 rep from the
center for reading
and writing

Non-Voting Members of
WAC

e Vice Provost or
other representative
appointed by the
Provost
The Registrar
1 rep from the
Center for Student
Success

e Vice Provost or
other representative
appointed by the
Provost

Total Number of Members

9 voting members, 13 total

11-12 voting members

Note on term of service:

The current bylaws do not mention the length of a term or any term limits for a WAC
representative. A proposed change is to have a 2 year term of service for
representatives, with no term limit. A chair is elected from among the current members
of WAC, and the length of service for a chair is 2 years.




