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Ra<onale:	
	
1.  Formal	recogni<on,	complete	and	accurate	

descrip<on	of	our	organiza<onal	structure.	
2.  Maximize	alignment	between	official	charge,	

prac<ce,	and	mission	for	each	commiEee.	
3.  Empower	and	support	the	commiEees	in	their	

respec<ve	missions.	
	
In	order	to	achieve	(1)-(3)	and	sustain	healthy/
op<mal	func<oning	of	the	commiEees,	maximal	
buy-in	and	par<cipa<on	from	the	community	are	
crucial.	So,	this	is	why	we	are	seeking	to	s<mulate	
robust	conversa<on	around	these	revisions.	
	



Current	Bylaws	Status:	
	

ARC:	Already	included	in	current	FA	Bylaws.	However,	
some	func<ons	are	no	longer	applicable	or	in	prac<ce.	
Moreover,	revisions	to	the	ARC	Manual	suggest	and	in	
some	cases	necessitate	a	shiU	in	prac<ce.	
	
GECCo:	Well-developed	but	separate	bylaws	(external	
to	FA	Bylaws)	based	on	revised	charge	document	
approved	by	FA	in	2016.	Current	prac<ce	largely	
consistent	with	those	bylaws.	
	
WAC:	No	official	bylaws	but	established	prac<ce.	



Key	Ques<ons:	
	
(1) Why	3	parallel	standing	commiEees?		
	
•  2016	GECCo	charge	views	GECCo	this	way.	
•  ARC	is	sufficiently	burdened	without	formally	
overseeing	GECCo/WAC.	

•  ARC,	GECCo	and	WAC	all	have	core	func<ons	
that	they	perform	independently.	

	



Preamble	Language:	These	commi*ees	work	in	
concert	to	fulfill	the	Faculty	Assembly’s	
obliga;ons	regarding	curricular	oversight	and	
new	program	evalua;on,	and	work	
collabora;vely	with	the	Administra;on	to	
generate	new	ini;a;ves	for	enhancing	the	
delivery	of	our	academic	programs.		
	
FAEC	Oversight:	Proposed	language	tasks	FAEC	
with	finding	a	resolu<on,	should	an	
irreconcilable	dispute	arise	between	commiEees	
as	they	work	collabora<vely.	



(2)	Membership	Requirements:	
	

•  FAEC	sees	a	strong	argument	for	formally	
requiring	in	the	FA	Bylaws	that	the	Chair	of	
each	subcommiEee	be	tenured.		

•  It	is	essen<al	that	WAC	have	untenured	vo<ng	
members	(CRW).	GECCo	has	not,	in	prac<ce,	
required	tenure	for	all	vo<ng	members.	ARC	
currently	does.	

•  Tenured	Chair	could	be	viewed	as	a	minimal	
standard	for	the	parallel	commiEees.	



(3)	Role	of	Ex-officio	Members:	Each	commiEee	
must	work	closely	with	administrators	who	may	
be	designated	as	ex-officio	members.	Should	we	
add	language	that	conceptually	delineates	the	
role	of	the	ex-officio	members	(as	opposed	to	ad	
hoc	consulta<on)?	
	
(4)	Key	ques<ons	for	each	of	the	3	commiEees:	
• 	 Membership	
• 	 Du<es	of	the	Chair	
• 	 Func<ons	of	the	CommiEee	



Bylaws	Revision	Process:		
	
(Sec<on)	draU	to	be	posted	prior	to	November	
FA	mee<ng.	Pre-draU	will	remain	on	the	FA	
agenda	page	un<l	then.	Actual	vote	will	take	
place	at	the	December	FA	mee<ng	(per	the	
revision	process	in	the	current	FA	Bylaws).	
	
Please	give	feedback	on	the	pre-draU	to	your	
FAEC	Unit	Representa<ve,	so	that	the	draU	
posted	in	November	will	already	be	op<mal.	


