Faculty Assembly Executive Council

Meeting April 9, 2014
ASB 320

Present: Roark Atkinson (SSHGS); Robert Becklen (SSHS); Donna Crawley (SSHS); Susan Kurzmann (LIB); Jonathan Lipkin (CA); Jennefer Mazza (SSHGS); Ken McMurdy (TAS), presiding; Murray Sabrin (ASB)
Absent: Jill Weiss, President; Dean Chen, Secretary
The meeting began at 9:02 a.m.

ARC
Emma Rainforth reported that ARC is in a “light” mode right now, although they are waiting for 20 course requests for the Masters in Social Work. In the interim, ARC will address other business.

· RE: Catalog: nothing new; should be live very soon. Emma sent an email to course requestors to make sure that they inform the ARC representative and the Registrar’s Office about any corrections that might be needed. If any problems are spotted, they need to be corrected ASAP (discussion ensued as to the drop-dead date – is it Sept 1? Emma will pursue with the Registrar). For courses offered in the Fall, that would depend on the nature of the corrections that have to be made. If students have already registered for a course, course substitution forms might be required for an individual student.
· Discussion about the degree audits.

· Emma was asked for recommendations for what should be discussed with the Registrar, Michele Dunn, who will be coming to FAEC on April 30. Emma suggests we discuss:
· Have things settled down with the Registrar’s office? (Should also be raised at Unit Council meetings later today.) 

· What are her thoughts are about the Ramapo processes, and what does she find strange? 
· Examples might be that we need a full year of lead time for a new course, and that when we want to experiment with a new course, it is introduced as a Topics course, similar to the way new courses used to be introduced as pilot courses. Topics courses do not initially have to go through the regular ARC process, but ARC recommends that these courses eventually should go through the regular ARC process.
· Recommendation that Topics courses should be allowed to run with fewer students so that we can innovate, especially in the majors.
Minutes 
The minutes (from 4/2) were approved with two abstentions.
Meeting with George Ruotolo

George Ruotolo could not be here today, but we would like to keep the lines of communication with the Board of Trustees open, and to know what is on the mind of the Board of Trustees. 
Agenda for FAEC/Cabinet meeting next week, April 16

The meeting has been moved to 2:30 p.m. 
Brittany Goldstein emailed Ken about two specific items that the Cabinet would like to discuss with the FAEC: the Financial Sustainability Task Force and construction projects. 
Regarding construction, we recommend:

· Having pictures/architectural drawings of the proposed TAS project. This would also help with student recruitment.
· The need for better management of the construction on campus this summer to eliminate last year’s chaos.

Academic topics we would like to discuss with the Cabinet:

· General Education Task Force

· Academic Vision Task Force

· The need for resources to implement the academic vision

· Academic Rigor

· Strategic Plan

· Proliferation of committees

· Results of the Graduating Student Survey
Additional topics:

· Campus climate

Shared Governance Subcommittee and Report
The FAEC will be meeting with President Peter Mercer and Provost Beth Barnett on April 23. Their feedback will be incorporated and the final report will be presented to Faculty Assembly on April 30. 
Decision must be reached about whether or not the recommended continuing Shared Governance committee should be a Faculty Assembly committee or a subcommittee of FAEC.
SSHS and TAS Unit Council Meetings


Deans Chakrin, Rice, and Saiff will be considered for reappointment this year. (Correctly amended on April 23, 2014)
Upcoming meetings
FAEC will meet with Michele Dunn (Registrar) on April 30
Meeting adjourned at 10:27 a.m.

Respectfully submitted,

Susan Kurzmann

April 9, 2014
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