Faculty Assembly Executive Council Minutes
October 30, 2013
ASB-230

900-1015 AM
Present: Jill Weiss, Ken McMurdy, Jennefer Mazza, Donna Crawley, Jonathan Lipkin, Susan Kurzmann, Bob Becklen, Tae Kwak, and Murray Sabrin 
Absent: 
Secretary: Dean Chen
1. ARC report (Emma)
a. Clarification of Graduate Council rules. 
b. New course request must be submitted to ARC for review by October 15th of each year in order to be considered for the following academic year. 

2. Approve minutes (10/23)

a. Revisions required 
b. Approved

3. Report/request from shared governance subcommittee

a. Each unit rep would ask his/her unit for any comments about shared governance.
b. Jonathan (CA); Ken (TAS); Susan (Library); Murray (ASB); Robert (SSHS); and Jennefer (SSAIS)

4. Preparation for meeting with President Mercer on 11/6

a. Financial issue 
b. Faculty credit hour generation

c. Air ventilation problem in the A-Wing classrooms

d. Campus climate (Stairwell agreement)
5. Meeting with George Ruotolo

a. Budget and financial issues at Ramapo: 

1) FAEC members discussed about the new mandate for increasing faculty credit hour generation while the College is making million dollars hiring in the administration.  
2) Concerns are also raised that certain subject matters and programs are essential for strengthening the intellectual community but may not have high students’ enrollment. 

3) Empty dorms and inefficient use of campus resources are also potential factors contributing to the budget deficits

4) Mr. Ruotolo suggests that some structural changes have to be made to reflect the existing budget problem.  He also suggests that certain administrative hiring may be necessary to help the College to save money.  But, he and the Board will look into the College budget and discuss with President Mercer about these concerns. 
b. Shared governance issue: 
1) Mr. Ruotolo agrees that better communication should be instituted between the faculty and the Board of Trustees.  He invites FAEC (Ken) to speak to the Board in the executive sessions of the Board meeting.
2) He also suggests increasing diversity in the composition of Board of Trustees.  
