Faculty Assembly Executive Council Minutes
October 16, 2013
ASB-230

900-1015 AM
Present: Jill Weiss (president), Donna Crawley, Tae Kwak, Susan Kurzmann, Bob Becklen, Ken McMurdy, Jonathan Lipkin, and Murray Sabrin 
Absent: Jennefer Mazza
Secretary: Dean Chen
1. Emma/Registrar

a. ARC: unit course curriculum committee.  What should this committee do; to whom should it report to? FAEC will think about a uniform rule for this body and get back to the ARC.
b. Registrar (Michele Dunn): More collaboration between the registrar and faculty advisement.  Questions are raised about the Ramapo Banner: whether degree audit, graduation application should continue to involve manual input. Michele suggests that human input provides the more stringent check-up than simple reliance on computer.   Questions are also raised about classrooms shortage and some classrooms set aside for non-academic purposes that may create inconvenience.  
2. Approve minutes (from 10/9)
a. Approved: 7 yes, 1 abstention

3. Discussion of meeting with Provost

a. Discussion on faculty credit hour generation. Making sure that the calculation of the faculty credit hour generation is done correctly. 

b. Each unit representative of FAEC should check with his/her convening groups to find out whether there are any responses to how the credit hour generation should be implemented.   
4. Shared governance subcommittee report

a. Using unbiased case study analysis based on 4-year duration

b. Working charge for the subcommittee (Ken McMurdy): 

The FAEC Subcommittee on Shared Governance was formed by the FAEC for the purpose of internally studying the issue of shared governance at Ramapo College. This is not an FA task force or committee. Our final report will be made to the FAEC. The FAEC may then choose to present our findings to the FA, for the purpose of revisiting the issue of shared governance at the FA level.

Overall Goal: An Unbiased Case Study Analysis of Shared Governance at Ramapo

1. Decide on a working definition of "shared governance."

2. Assemble an unbiased list of significant decision events from the last four years at Ramapo, for which the principle of shared governance would reasonably apply.

3. For each decision event, using our working definition of shared governance, do the following. 

a. Assess the extent to which shared governance was successfully achieved. 

b. Understand the various factors that contributed to this level of success.
4. Prepare a report, summarizing the results of (3), highlighting any patterns that emerge. If possible, make recommendations as to how shared governance may be improved moving forward.

5. Grad Council report

a. Proposal regarding rules for GPLA credit transfer.
b. MASS (Master of Arts in Sustainability Studies) program. Questions raised on how the MASS program can generate enough students and revenues to pay for it. 
c. Ashwani has proposed a 1-year certificate option as a way to attract more students. 

6. Liaison to BOT reps

a. Jonathan Lipkin will be the FAEC liaison

7. Plan for next FA meeting (10/30)
a. Construction and safety

b. Faculty credit hour generation
c. Introducing Registrar Michele Dunn

d. GECCo and Gen Ed Planning Task Force II report

e. Food study minor

f. Deans’ reappointment (closed meeting)

g. A motion on student representative to the Faculty Assembly

