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Executive Council of the Faculty Assembly
Guide to Funding at Ramapo
This guide is an overview of funding sources and opportunities at the College.  (Information and help gaining external grants may be obtained from the Office of Grants and Sponsored Programs, http://www.ramapo.edu/facultystaff/grants/index.html.)

This guide is organized into four broad and overlapping categories of activity:
· Funding for Scholarship, Research, and Travel, includes
· SBR 
· Foundation Individual Grant 
· Foundation Unit Grant
· Unit Travel Fund
Student/Faculty Research Funding

· TLTR
· Meadowlands Environment Center
· Career Development
· Sabbatical Leave 

· Funding for Campus Events, includes
· Student Activities Platinum Series 
· Student Clubs 
· Schomburg/DAC Fund 
· Foundation Individual Grant
· Foundation Unit Grant

· Funding for Pedagogical Development, includes
· Online course development
· TLTR 
· FRC 
· Other Opportunities, includes
· Summer Teaching
· Equal Opportunity Fund teaching; Governor’s School teaching; College Bound teaching; Roots teaching; Graduate Program teaching
· Study Abroad 
· Salary Range Adjustment
· NYU’s Facullty Resource Network
Funding for Scholarship, Research, and Travel
	
                             SBR: SEPERATELY BUDGETED RESEARCH 
                                  

	DESCRIPTION:  “All full-time, tenure-track faculty (appointed as Instructor, Assistant, Associate or Professor) are eligible to apply for funding.  Applications for cooperative projects including two or more faculty and/or professional staff are also invited.  Projects involving student research participation are especially encouraged. Summer stipends are available to faculty. All successful applicants will be required to submit a report on the results of their research by the following September.”

	PUBLISHED CRITERIA:  “If limited funds prevent the Committee from funding all worthy proposals, the Committee will give priority to those who have received little previous SBR support.”  “The purpose of the Separately Budgeted Research fund is to support pure and applied research in order to:

1. attract grants and matching funds from external sources; 

2. make full use of faculty and student research capabilities; 

3. develop the College research capability as a community resource; and 

4. further the mission of the College.”

	GOOD TO KNOW: SBR is helpful in the lean summer months.  Many use the money to take relief from summer teaching to get some research done, but this money is not intended for conference travel per se.  Recipients are still eligible to teach the first summer session, but not the second. SBR grants are dispersed in two parts, once in July and once after a report describing your SBR activities has been given to your dean.  Applications are reviewed by the dean and then unit and all-college committees.  Amounts can be up to $7500, but $3000 has been more common lately.

	WEB INFO: http://guide.ramapo.edu/provost/welcoming/funding.html


	
                             UNIT TRAVEL FUND 

                                  

	DESCRIPTION: “Travel grants are administered by the Dean of each Unit.  These grants support professional travel of faculty and staff.  Tenure-track faculty in their first year at Ramapo can request funding from their Deans up to $500 in travel funds for one conference, in addition to requesting funding for additional conferences through the regular travel grant process.”

	PUBLISHED CRITERIA: none

	GOOD TO KNOW: Amounts vary by school.  Some schools have larger reserves for travel than others.  Talk to your dean to apply; you may have to apply before leaving for the conference/research.  You must fill out the permission form before traveling. Amounts depend upon your unit, $100-600 per year.

	WEB INFO: http://guide.ramapo.edu/provost/welcoming/funding_guidelines.html


	
                                  PROVOST INTERNATIONAL TRAVEL FUND

                                  

	DESCRIPTION: The Provost’s office will cover up to 10% of anticipated travel expenses for international research/conference trips.

	PUBLISHED CRITERIA: None, the funds should be automatically released.

	GOOD TO KNOW: When applying for unit travel funding that will cover an international trip there will be 10% matching from the Provost’s office.  Deans should be aware of this program when unit funding applications come in, but verify with Pat Chang if there are problems.

	WEB INFO: contact Pat Chang


	
                                  FACULTY/STUDENT RESEARCH GRANT
                                  

	DESCRIPTION: This source has provided funding for joint faculty-student research projects, including presentations at conferences.  Currently Academic Affairs and Student Affairs have allocated $20,000 apiece for Faculty Student Research. The current process requires that faculty apply for funds through both divisions.  

	PUBLISHED CRITERIA: none, an application form is in the works.

	GOOD TO KNOW: Proof must be provided that students are working in conjunction with faculty on specific research projects. A cap of $1,000 for each person (faculty and student) may be imposed shortly.

	WEB INFO: contact Pat Chang or Nancy Mackin


	
                             MEADOWLANDS FACULTY RESEARCH 

                                  

	DESCRIPTION: Funded by the New Jersey Meadowlands Commission, these grants support scholarly activities related to the Meadowlands Environment Center. Last year there was a total of $20,000 available. 

	PUBLISHED CRITERIA: none

	GOOD TO KNOW:  This isn’t open only to scientists.  Artists, educators, and many others may apply to fund research projects.

	WEB INFO: contact Angela Cristini 


	
                                  FOUNDATION INDIVIDUAL GRANT 

                                  

	DESCRIPTION: “Priorities for 2007-2008:

Specific priorities for the 2007-2008 grant cycle include the following:

-Projects that encourage and support student/faculty research. 

-Projects that promote faculty research; disseminating information to peers, presenting at conferencing. 

-Enhance the educational and intellectual environment of the campus.”

	PUBLISHED CRITERIA: “The committee looks favorably on projects that: 

-are collaborative efforts between schools and units 

-benefit the level of scholarship in your particular discipline 

-raise the quality of student life at Ramapo

-have a campus-wide impact”

	GOOD TO KNOW: Foundation grants can be used to cover air, hotel, and conference fees as well as other research projects.  (Generally food is not covered.)  There are two grant cycles.  Be specific in your application and include copies of invitations, acceptance letters, etc.  Keep your receipts for reimbursement.  Must hand in a follow-up report.  Applications are made directly to the Foundation but require the endorsement of your dean.  Amounts can be up to $3000.

	WEB INFO: http://www.ramapo.edu/alumni_foundation/foundationgrants/index.html#Priorities 


	
                             FOUNDATION UNIT GRANT 
                                  

	DESCRIPTION: “The Ramapo College Foundation Allocations Committee offers a grant program for projects that advance the mission of the college.”

	PUBLISHED CRITERIA: “The Allocations Committee will consider and award up to three high-profile unit grants in an academic year.  Eligible divisions/units include: Anisfield School of Business, School of American and International Studies, School of Contemporary Arts, School of Social Science and Human Services, School of Theoretical and Applied Science,  Potter Library, Academic Affairs, Administration and Finance, Enrollment Management, and Student Affairs.  Each division/unit listed may submit only one request approved by the dean or vice president.  Unit grant awards can be between $3,000 and $9,000.”

	GOOD TO KNOW: This is appropriate to plan a research agenda that involves the whole unit, or a good portion of it.  Past examples includes using funds to host outside speakers for a seminar series or hosting conferences.  There are two grant cycles.  Must hand in a follow-up report.  Applications are made directly to the Foundation but require the endorsement of your dean.   Amounts up to $9000.

	WEB INFO: http://www.ramapo.edu/alumni_foundation/foundationgrants/index.html#Priorities


	
                           CAREER DEVELOPMENT 

                                  

	DESCRIPTION:  “This process is intended to enhance the natural dedication of individual faculty members and librarians to pursue a vigorous program of continuing professional development subsequent to receiving tenure at the College. It is structured to aid employees in the development of a positive program of professional growth and career development. So that faculty, librarians and professional staff are fully cognizant of the immediate and longer range institutional, school and department goals and areas of high programmatic need and growth potential, the administration will make these known.”

	PUBLISHED CRITERIA:  “Faculty members and librarians shall undergo assessment review after being tenured for five (5) years and shall be subject to review only once in each succeeding five (5) year period.”  

	GOOD TO KNOW: Career development exists for tenured faculty and librarians as well as AFT Professional Staff on multi-year contract, librarians.  After performing a self-study faculty members apply for funding to enhance professional growth and improvement of the College.  Applications are made in consultation with your dean and are reviewed by the Unit Assessment Committee. 

	WEB INFO: http://ww2.ramapo.edu/facultystaff/er/index.aspx?id=8360#2


	
                           SABBATICAL LEAVE 

                                  

	DESCRIPTION:  “A substantial project designed to yield publishable results and/or enhance competency as a scholar or teacher, or pursuit of an accredited terminal degree in an appropriate field of study.  Faculty and Librarians who, in any given year, will have completed six years or more of consecutive service.  Given no more frequently than once every seven years.  Half year at full salary; full year at 3/4 salary.  Review by Unit and Dean prior to submission to All-College Research Committee.”

	PUBLISHED CRITERIA:  Criteria are being developed for Fall 2008.

	GOOD TO KNOW: Sabbatical leave is only for those tenure track faculty or librarians who have six or more years of consecutive, full time service.  Recipients choose between a full year sabbatical at 3/4 pay or one semester at full pay.  Sabbatical leave is for the completion of a significant research project.  Applications are first given to the dean and then reviewed by a unit committee.  Must commit to working one year after sabbatical leave.

	WEB INFO: http://guide.ramapo.edu/provost/welcoming/sabbatical.html


	
                             TLTR: TEACHING AND LEARNING TECHNOLOGY 

                             ROUNDTABLE 
                                  

	DESCRIPTION: “The Teaching, Learning, and Technology Roundtable (TLTR) at Ramapo College of New Jersey is a campus-wide task force with representatives from administrative, faculty, professional, and technology support staff, convened for the following goals:

Gather and assess information about the technologies 

Discuss their relevance to academic and professional responsibilities 

Support and guide the integration of information and instructional technology into educational programs, practices, and professional development 

Evaluate Ramapo technologies and TLTR activities 

Recommend action”

	PUBLISHED CRITERIA: in revision

	GOOD TO KNOW: This fund formerly was used to develop personal and program websites, but more recently TLTR awards have been used to purchase software or student assistance.  The TLTR grants program was revised in 2006-2007.  Current information is unavailable.

	WEB INFO: all web information is being revised


Funding for Campus Events

	
                             STUDENT ACTIVITIES PLATINUM SERIES  
                                  

	DESCRIPTION: “Sponsored by the Office of Student Activities, the Platinum Series complements academia through three objectives:

Provide intellectually challenging and enriching programs

Expose students to the arts and various creative forms of expression

Create opportunities for students to interact with faculty outside the classroom”

	PUBLISHED CRITERIA: “Special consideration will be given to trips that occur on weekends.”

	GOOD TO KNOW: Those who propose innovative programs, for on campus or off-campus.  This money can include the cost of food/catering, but is mainly for the cost of the program.  Two application cycles.  One faculty member can receive at most 2 awards per semester.  Amounts up to $500 per program.

	WEB INFO: http://ww2.ramapo.edu/studentactivities/platinum.aspx


	
                             STUDENT CLUBS, GREEK ORGANIZATIONS, HONOR

                                SOCIETIES, SERVICE SOCITIES 


	DESCRIPTION: “Currently, there are over 100 clubs and organizations on campus, representing social, cultural, academic, recreational, Greek-letter and special needs.  Clubs/organizations are student-run and welcome new members and ideas.  Whether you choose to indulge your hobby or interest, complement your academic major, or share your cultural pride with the campus, there are a variety of choices open to you.”  

	PUBLISHED CRITERIA: none, but it is rumored that Student Activities will not fund any event that does not promise to be 75% students in attendance.

	GOOD TO KNOW: If you have planned a program that will garner a student audience (at least 50% students) make a connection with an interested club to co-sponsor the event; this can include some catering.  The club officers usually meet with their membership and decide if co-sponsoring is in their interest and budget.  Faculty then work with club officers to plan an event together.  Any club wishing to use their budget must get pre-approval from SARM.  (Club officers should know how to do this.)  Amounts usually up to $300.

	WEB INFO: http://www.ramapo.edu/studentlife/studentactivities/clubs.html


	
                                SCHOMBERG FUND/DAC: DIVERSITY ACTION 
                                                COMMITTEE                            
                                  

	DESCRIPTION: Administered by the Minority Faculty and Staff Association, the Schomberg fund is designated for speakers and events that speak to the experiences of minorities.

	PUBLISHED CRITERIA: available in late December?

	GOOD TO KNOW:  DAC in the past has also had funds, but this has been administered through Schomberg.  Applicants may forward the name of a potential Schomberg Scholar/Fellow, who will make campus appearances, give lectures, teach, etc.  Up to $30,000 to bring this Fellow to campus.

	WEB INFO: contact Ed Eloi, current president of MFSA


	
                                  FOUNDATION INDIVIDUAL OR UNIT GRANT 
                                  

	DESCRIPTION: “Priorities for 2007-2008:

Specific priorities for the 2007-2008 grant cycle include the following:

-Projects that encourage and support student/faculty research. 

-Projects that promote faculty research; disseminating information to peers, presenting at conferencing. 

-Enhance the educational and intellectual environment of the campus.”

	PUBLISHED CRITERIA: “The committee looks favorably on projects that: 

-are collaborative efforts between schools and units 

-benefit the level of scholarship in your particular discipline 

-raise the quality of student life at Ramapo

-have a campus-wide impact”

	GOOD TO KNOW: Foundation grants can also be used to cover reception costs and speaker’s fees.  Be sure to show in your application how this campus event will impact students.   Must hand in a follow-up report.  Applications are made directly to the Foundation but require the endorsement of your dean, ONLY one unit application per unit. Up to $7000, typically $1000.

	WEB INFO: http://www.ramapo.edu/alumni_foundation/foundationgrants/index.html#Priorities 


Funding for Pedagogical Development

	
                             CURRICULUM DEVELOPMENT GRANT
                                  

	DESCRIPTION: “To provide summer stipends for curriculum revision and course development which advance the mission of the College. Priority will be given to curriculum development which expands the use of technology for teaching or are consistent with the goals of the Greater Expectations project. The program is available to full-time faculty. Joint proposals from faculty will also be considered.  A written report on development activities and outcomes, including a syllabus, is to be submitted to the Provost/VPAA in the semester following the award.”

	PUBLISHED CRITERIA: “Priority will be given to curriculum development which expands the use of technology for teaching or are consistent with the goals of the Greater Expectations project.”

	GOOD TO KNOW:  There is usually funding for both undergraduate and graduate curriculum development.  Grants come in the form of stipends, which can be used for time to do research, books, software, etc.  Applications are made to the convening group, reviewed by the dean, and then reviewed by an all-college committee.  Amounts usually up to $3000.

	WEB INFO: http://guide.ramapo.edu/provost/welcoming/funding_guidelines.html


	
                             FRC: FACULTY RESOURCE CENTER 
                                  

	DESCRIPTION: “It is the mission of the Faculty Resource Center to:

 Promote teaching excellence 

 Foster faculty development, vitality and enrichment 

 Offer programs and other opportunities that support faculty as educators, scholars, and engaged community leaders and members”

	PUBLISHED CRITERIA: none

	GOOD TO KNOW: If you plan on attending a teaching-related conference the FRC can be a source for travel-related funds, usually conference fees.  Some limited funds are also available for books, which are then added to the FRC library.  Amounts up to $150.

	WEB INFO: http://phobos.ramapo.edu/frc/about_us/mission.htm or contact Director Lysandra Perez


	
                             TLTR: TEACHING AND LEARNING TECHNOLOGY 

                             ROUNDTABLE 
                                  

	DESCRIPTION: “The Teaching, Learning, and Technology Roundtable (TLTR) at Ramapo College of New Jersey is a campus-wide task force with representatives from administrative, faculty, professional, and technology support staff, convened for the following goals:

Gather and assess information about the technologies 

Discuss their relevance to academic and professional responsibilities 

Support and guide the integration of information and instructional technology into educational programs, practices, and professional development 

Evaluate Ramapo technologies and TLTR activities 

Recommend action”

	PUBLISHED CRITERIA: in revision

	GOOD TO KNOW: TLTR grants support the efforts of faculty, librarians, and professional staff who teach to develop applications that incorporate the technologies in teaching and learning and related research and assessment. For these grants, the term technology includes but is not limited to computers, instructional television, and library-related electronic resources. The TLTR grants program was revised in 2006-2007.  Current information is unavailable.

WEB INFO: all web information is being revised



Other Opportunities

	
                             COLLEGE SUMMER TEACHING 

                         

	DESCRIPTION: Teaching RCNJ summer classes.

	GOOD TO KNOW: Those with SBR awards cannot teach in the second summer session.  Summer teaching is available, but some classes have been cancelled due to low enrollment.  Try to offer “hot” classes during accessible times; night classes usually don’t get cancelled.  Pay rate is about $3600 per class.

	WEB INFO: none.  The summer schedule is currently being revised.

	


	
                               GRADUATE TEACHING 
                                  

	DESCRIPTION: Teaching graduate courses,  for the Master of Arts in Liberal Studies (MALS), Master of Science in Educational Technology (MSET), or Master of Science of Nursing (MSN), is an option for either course overload or summer courses.

	GOOD TO KNOW: Teaching a graduate course during the year cannot substitute for an undergraduate course.  That is, the grad course cannot be counted into a 3-3.  Payment during the year is overload, at slightly higher rates than summer pay.

	WEB INFO: none, contact relevant Graduate Directors.


	
                             GOVENOR’S SCHOOL TEACHING 
                                  

	DESCRIPTION: Summer program to assist high school students.

	GOOD TO KNOW: “The Governor's School of International Studies is a four-week residential summer program at Ramapo College that allows students to acquire an active concern for the future of New Jersey in relationship to global issues and provides an opportunity for them to research, formulate policy and debate challenging international problems. This year the program runs from July 1st until July 28th, 2007. “

This program is for high school students.  Faculty positions are listed annually on the Ramapo College website under employment (temporary).

	WEB INFO: contact Susi Rachouh


	
                             STUDY ABROAD 
                                  

	DESCRIPTION: Faculty may propose new or revive programs, or lead existing programs abroad.

	PUBLISHED CRITERIA: New programs must meet ARC and other requirements.

	GOOD TO KNOW: Study Abroad has recently made a call for programs (and faculty to lead those programs).  Some dormant programs may be revived, and new programs are also welcome.  Pay rate is roughly that of summer pay, but expenses are also covered.

	WEB INFO: contact Susan Rachouh


	
                             UPWARD BOUND TEACHING 
                                  

	DESCRIPTION: Summer program to assist high school students.

	GOOD TO KNOW: “The Ramapo College Upward Bound Math-Science   program gives support to secondary school students (grades 9 through 12) with college potential, so that they can successfully complete high school with the background and skills necessary to pursue post-secondary education in the areas of science, math and technology.”
It is unclear if there are teaching opportunities for the Upward Bound program.

	WEB INFO: contact Carol Frishberg


	
                             ROOTS TEACHING 
                                  

	DESCRIPTION: Summer program to assist younger students.

	GOOD TO KNOW: “Since 1998, ROOTS has been a continuing program targeted to Paterson public school students entering grades 7 through 9. ROOTS is a science/math/technology enrichment program for students with the potential to go to college.  It emphasizes hands-on work and problem solving and the assigned projects are specifically geared to foster experimentation and learning.”
It appears there may be opportunities to be on the staff of ROOTS, but it is taught by high school instructors.

	WEB INFO: contact Carol Frishberg.


	
                             EQUAL OPPORTUNITY FUND TEACHING
                                  

	DESCRIPTION: Summer program to assist incoming EOF students.

	GOOD TO KNOW: “The mission of the Educational Opportunity Fund (EOF) Program is to provide highly motivated students who exhibit the potential for success, but who come from families/ communities disadvantaged by low income and a lack of quality educational preparation necessary to attend college, access to a four year college degree. The EOF program provides such students full-time admission to Ramapo College, and the support needed to maintain continued enrollment through graduation.”

Lorne Weems, temporary acting director, states: “We do hire faculty to teach in the EOF summer program, many of the people teaching have been doing so for many years.  The course offerings usually include; writing, math, reading, social issues, speech communication, and study skills.  Next summer we plan to expand the academic component to include 'pre-major' type courses.  For instance nursing students would take a pre-nursing course, business majors would take pre-business courses, and

son on, and we would like faculty members to teach the courses.  The pay rates are consistent with the college pay scale.  There usually is no application, so just give us a call if interested in teaching during the program.”

	WEB INFO: contact Lorne Weems


	
                             NYU’S FRN: NEW YORK UNIVERSITY FACULTY
                             RESOURCE NETWORK                                                                                                                                                                        

                                  

	DESCRIPTION: “The Faculty Resource Network (FRN) at New York University is an award-winning professional development initiative that sponsors programs for faculty members from a consortium of over 50 colleges and universities. The Network hosts lectures, symposia, and intensive seminars, all of which are designed to improve the quality of teaching and learning at its member and affiliate institutions.” (from http://www.nyu.edu/frn/about.us/)

	PUBLISHED CRITERIA: “Interested faculty must apply to the seminars, and participation is limited to approximately 25 per seminar in order to ensure a focused, collegial experience.” 

	GOOD TO KNOW: This is not a funding opportunity but a research one.  Ramapo is a member of NYU’s FRN.  This program offers week-long enrichment summer or winter seminars at no cost to individual participants.  The summer seminars are held at the NYU campus.  There is a second program offering access to NYU’s libraries for a month, the summer residence program.  Less frequently there are programs in winter.

	WEB INFO: http://www.nyu.edu/frn/  CAMPUS CONTACT: srubin@ramapo.edu


	
                             PROMOTION 
                                  

	DESCRIPTION: Promotion of rank.

	PUBLISHED CRITERIA: All criteria for promotion are in the Faculty Handbook.

	GOOD TO KNOW:   The criteria for promotion are outlined in the Handbook; note that a faculty member’s past five years of teaching are considered but this teaching need not be at RCNJ.

	WEB INFO: http://ww2.ramapo.edu/facultystaff/er/faculty.aspx?id=8346


	
                             SALARY RANGE ADJUSTMENT 
                                  

	DESCRIPTION: “It is understood that merit-based range adjustments will not replace or supersede the established promotion process for members of the faculty but will supplement the established promotion process in the unusual case where superior performance within rank is deemed worthy of a range adjustment. Faculty who have been awarded a range adjustment shall not be eligible to reapply until after they have served ten (10) years in rank in the adjusted range.”

	PUBLISHED CRITERIA: “Four criteria will be used to assess a candidate's eligibility for a range adjustment: (1) Length of Service in Rank; (2) Teaching; (3) Scholarship; and (4) Service to the College/Community. The criteria of Teaching , Scholarship and Service shall be evaluated and assessed in accordance with the guidelines set forth in the College's Promotion Criteria, and the Guideline for Nontraditional Scholarship.”

	GOOD TO KNOW:  This is a “bump” in salary for those who have been at the top step of the same rank for 10 years or more.  Recently no funding has been available.

	WEB INFO: http://ww2.ramapo.edu/facultystaff/er/index.aspx?id=8412
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