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Task Force on Implementation of Personnel Procedures
Committee Charge:

The FAEC Task Force on the Implementation of Personnel Procedures (IPP) will review the practices and procedures (across the various units of the college) of the AFT contract language governing reappointment, tenure and promotion.

The outcome will be a report making recommendations to assure consistency, equity, transparency and efficiency across units.  Subsequent to approval by the Faculty Assembly, the report will be submitted to the Administration and the AFT leadership.

Background:
Over the years interpretation of the procedures for reappointment, tenure and promotion has evolved to mean different things in different units of the college.  Candidates in the units have been given different advice on how to proceed in preparing for these events.   By having all applicants follow the same interpretation of the personnel procedures, as outlined in the Faculty Handbook, the results of personnel actions should be more fairly decided. Candidates should feel confident that what they are presenting is what is expected of all candidates and no other candidate will appear in a more favorable light because of the advice given to them. 
Recommendations:

There are two parts to this recommendation.  The first, Exhibit 1, deals with policies and the second, Exhibit 2, deals with the preparation of packages.
In Exhibit 1 we are presenting several recommendations to you.  Some are changes to current policy and will have to be negotiated with the AFT.  Some are reiterations of existing policy.  We felt this was necessary because in some cases what is practiced is not the actual policy.  In addition, the use of information in personnel files must be clarified.  We are currently researching this issue and will make a recommendation as soon as possible. 

There has been great disagreement over the years about what is to be included in a package for reappointment, tenure or promotion as it leaves the unit. In the earlier years of the college, packages for reappointment, tenure or promotion were much more reasonable in content and size.  Over the past 10-15 years the packages, for a variety of reasons, have grown exponentially.  The purpose of the package is to clearly present the candidate in a way that a fair determination can be made about reappointment, tenure or promotion.  When the reader has to deal with an unwieldy amount of information, as is currently often the case, chances are the really important information can be overlooked.   A successful candidate should be able to choose the most relevant items to make the best case for him or herself.  Quality not quantity should be stressed.
The purpose of this proposal is to eliminate effort on the part of candidates that does not increase their chance of being tenured or promoted.  What is suggested is what most all-college committee members read and what the provost and the president read (Exhibit 2).   Your unit may request any additional back-up information they desire but the additional information will be kept in the unit. 
Exhibit 1
Reappointment

· First appointment should be for 2 years if hired for September and 1 ½ years if hired for January.  As it is now, one has to apply for 2nd year reappointment in the spring of the first year.  

This represents a change from the current contract:  6.2.3  Contracts for non-tenured faculty members are annual.

· All reappointments will be acted on in the Fall, with packets submitted the prior Spring.  This avoids two reappointments in a single year.  Now the 3rd year reappointment in the Spring and the 4th in the following Fall.

This must be negotiated with the administration because it is a departure from the statewide union contract:  C. Notice of reappointment or non-reappointment of full-time employees governed under the tenure provisions of N.J.S.A. 18A:60-6, et seq., shall be given in writing not later than March l of the first and second academic years of service and not later than December 15 of the third, fourth and fifth years of service. When a full-time faculty member is hired at mid-year, unless the individual is appointed to replace someone on leave or in a bona fide emergency, notice of reappointment or non-reappointment for the next full academic year shall be given in writing not later than April 15.

· Peer review of teaching at least once a year, up to and including the tenure year.  At least two peer reviews of teaching for promotion.  The peer review need not be in the first eight weeks of the semester as stipulated in the Faculty Handbook (5.1.7.c.2). 

· Dean, or program director (teacher education and nursing), at least once a year.  (5.1.7.b.3)  This is a change from Faculty Handbook where only two evaluations are required, but no provision is made for the program director to substitute for the dean.


Tenure and Promotion

· It should be the candidates’ option to request outside letters themselves or ask the committee to request letters.  

· There should be a letter of support from the convener (or convening group) whenever possible.  This is a reiteration of Section 8.1.V.F.2.

· Neither the units nor the all-college committees may impose criteria for scholarly achievement that is narrower than the definition in the Faculty Handbook Section 5.2.  All scholarly achievement is weighted equally provided it meets all the qualification enumerated in “evaluating nontraditional forms of scholarly activity”.

· Unit personnel committees are elected by the faculty in that unit.  This is a reiteration of Section 8.2:  The appropriate unit personnel committee shall be elected by the unit council according to the procedures adopted by that unit.
· Unit personnel will supply a checklist to candidates for tenure and promotion.  The committee is responsible for the completeness of the package.
· Committees would vote “yes” or “no” on Professional Responsibility.  If a majority vote no, the candidate would not be recommended. 

· Effective contribution to professional organizations, which is now part of Scholarly Achievement (5.2.2) should be considered Contribution to College and Community.  If a candidate places an item in a section other than where it would normally be placed, the candidate must justify the placement.
· It is the responsibility of the unit to vet the applicant’s package, particularly with respect to any unique aspects of scholarship in the candidate’s discipline.
· The weight of a contribution should not be determined by whether it is at the all-college, unit or convening group level but rather by the significance of the contribution.

· The units should be supportive of candidates but should not recommend unqualified candidates.

Exhibit 2
Proposed Content and Order of Presentation of Packages for Tenure and Promotion as They Leave the Unit
Letter not to exceed 5 typed pages in currently prescribed font size.

VITA
Supporting letters from convener, peers and dean
Teaching:

Teaching philosophy
Dean and peer evaluations
One to two page summary of student evaluations and comments with a blank copy of the evaluation form
Samples of syllabi, no more than one for each class you teach.  You may select one class and show the progression of the syllabus.

A few samples of exams
Scholarship:
Supporting letters (at least 3 up to 5)

One or two samples of your scholarship.  You may also include evidence of other scholarship such as the table of contents of a journal you have published in, the first page of each article, the title page of each book, your name in conference proceedings or programs, reviews of your work, etc.
Contribution to College and Community:
Supporting letters

Samples if appropriate

Other:
A limited amount of other material that you feel is appropriate such as samples of student work, unsolicited letters from students, awards, etc.
All must fit in a binder of no more than 2 inches.  Using sheet protectors is not necessary and will use up some of your space.
Packages not adhering to these guidelines will be returned to the candidate by the all-college committees for revision.
Other materials may be kept in the Unit and made available to those reviewing the package if requested.
