
International Education Committee Charges

This document outlines charges for three, related International Education Committees:

· The Roukema Center for International Education Advisory Committee (RCIE Committee)

· The Study Abroad and Off-Campus Programs Advisory Committee (Study Abroad Committee)

· The Study Abroad and Off-Campus Programs Scholarships Committee (Scholarships Committee)

These International Education Committees are advisory to the Roukema Center for International Education (RCIE).  Together they are charged to uphold the mission for international education at Ramapo College, to “… create a holistic educational experience that enables our students to become literate, intentional and empowered global citizens,” and to enhance commitment to and help realize the vision of the “four pillars” of international, intercultural, interdisciplinary, and experiential learning at Ramapo. 

The former “International Education Committee,” was charged by the provost in 2006 and consisted of committee members who were appointed by the Deans as a Pillar Task Force. This restructure assures a more integrated and representative committee structure for the college. In this manner, all elements of the applied and educational missions of the RCIE may be advanced through greater input from colleagues across our various college constituents.  The new structure should support greater breadth of representation on the committees and foster enhanced cooperation and collegial governance between RCIE and academic faculty and administrative staff. 

The Roukema Center for International Education Advisory Committee (RCIE Committee)
Consistent with the overall College mission and Strategic Plan, the RCIE Committee recommends both immediate and long-term directions for the growth and development of international education at Ramapo and advises on fostering a campus climate conducive to an interest in international affairs and international education.  The RCIE Committee shall foster collaboration with the academic units, the Cahill Center for Experiential Education, campus diversity structures, and Enrollment Management. According to shifts in College needs, interests, and resources, other units may be engaged.  

The advisory purview includes ensuring: 

· objectives and means for international student and scholar recruitment; 

· international events, recognitions, and honor society; 

· outreach and community engagement; 

· initiation and/or elaboration of international linkages; 

· new programmatic initiatives; 

· and integration of study abroad and off-campus programs in a cohesive scheme of international and multicultural education, consistent with academic units’ learning goals.

The RCIE Committee shall be comprised of one full-time faculty representative of each of the five Schools to be elected by the unit councils and conveyed to RCIE by the respective deans.  In addition, the Executive Director (ED) of the RCIE shall request, in consultation with relevant unit heads or leaders, one staff person each from the Cahill Center, Enrollment Management, and a faculty or staff representative of the Diversity Action Committee.  The ED shall serve as an ex officio member of the committee.  Members shall serve two-year terms.  The committee shall be chaired by a faculty member elected by the membership.  While an objective is to keep the committee membership compact, additional staff or faculty may be invited to participate in deliberations for the duration of special needs or projects as ad hoc, non-voting members.

Normally the RCIE Committee shall meet monthly. The chair shall prepare and distribute an agenda in advance of meetings.  Minutes shall be recorded, distributed to the RCIE Committee membership, and stored with the agenda by RCIE on a Ramapo server.  Normally RCIE shall provide a minute-taker.

The Study Abroad and Off-Campus Programs Advisory Committee (Study Abroad Committee)

The Study Abroad Committee advises on matters pertaining to credit-bearing study abroad and domestic off-campus programs, and some non-credit international and off-campus student programs. (“Study Abroad” is used as an inclusive shorthand.)   

The advisory purview includes ensuring:

· that study abroad programs are integrated in the curriculum and have academic merit;  

· that a substantive and geographic complement of programs is offered; 

· a variety of language-intensive and Anglophone courses and programs; 

· optimal “fit” of provider programs to the Ramapo curriculum; 

· breadth, quality, and accessibility of programs on offer; 

· promotion of study abroad among students and colleagues. 

The Study Abroad Committee reviews proposals for courses or programs made by faculty on the RCIE Program Proposal Form.  Proposals are approved by the author(s)’s convening group(s) and dean(s) before they reach the sub-committee.  The sub-committee’s review results in a positive or negative recommendation to the Academic Review Committee (ARC), or a recommendation to the author(s) to revise the course or program. Study Abroad Committee members should be mindful of limitations and opportunities that might pertain to the course venue.  Revision might be recommended, for example, in order to adapt pedagogy to site, enhance experiential components, or adjust operational elements of the program or program infrastructure, typically to assure appropriate management of risk, cost effectiveness, and compliance with professional “best practice.” Study Abroad Committee members shall recuse themselves from decisions regarding proposals that they have written.  Furthermore, it is ethically incumbent upon all committee members to make full disclosures with regard to potential conflicts of interest between themselves and the applicant.  In some instances the committee may recommend recusal. 

Program providers and infrastructure providers for faculty-led programs will be selected or approved by RCIE, according to professional best practice as codified, e.g., by the Forum on Education Abroad (www.forumea.org) and NAFSA (www.nafsa.org).  

 The Study Abroad Committee shall be comprised of one full-time faculty representative of each of the five Schools to be elected by the unit councils and conveyed to RCIE by the respective deans.  In addition, the RCIE Assistant Director for Study Abroad and Off-Campus Programs (AD) shall request one staff person from Student Affairs, in consultation with the Associate Vice Presidents of Student Affairs. The AD shall serve as an ex officio member of the committee.  The committee shall be chaired by a faculty member elected by the sub-committee membership.  While an objective is to keep the committee membership compact, additional staff or faculty may be invited to participate in deliberations in response to special needs or projects as ad hoc, non-voting members. 

Normally the Study Abroad Committee shall meet monthly.  The chair shall prepare and distribute an agenda in advance of meetings.  Minutes shall be recorded, distributed to the Study Abroad Committee membership and the RCIE Committee membership, and stored with the agenda by RCIE on a Ramapo server.  Normally RCIE shall provide a minute-taker.  

The Study Abroad and Off-Campus Programs Scholarships Committee (Scholarships Committee)

The role and function of the Scholarships Committee is to ensure a fair and consistent process through which applications for study abroad scholarships are solicited, reviewed, and evaluated, and through which funds are distributed.  The Scholarships Committee shall: 

· develop or modify scholarship criteria as needed; 

· review scholarship applications; 

· determine distribution amounts;

· assure all stakeholders are apprised of scholarship awards through a consistent and timely reporting process;

· and research and promulgate additional scholarship resources.

The Scholarships Committee shall be comprised of one staff representative each of the Office of Student Financial Aid, RCIE, Student Advisement, and the Diversity Action Committee.

Ramapo College study abroad scholarships are available only to Ramapo students. The numbers of scholarships per term and award amounts vary according to the strength and number of applicants. Criteria to determine scholarship awards depend on a number of factors: individual applicants’ unmet financial need as determined by the Office of Student Financial Aid; motivation to study abroad as determined by the scholarship essay; student academic record; student diversity; and extracurricular activities and leadership. Recipients of Ramapo College institutional grants (e.g., Presidential or similar scholarships) are eligible for special consideration. Among factors weighed in these cases are students’ access to alternative funding sources and college strategic and budgetary considerations.

Weight and rationale of scholarship award criteria for each cycle shall be specified and recorded in a dated and attributed addendum to this document.  Students must be apprised timely if criteria are to shift significantly from those outlined in the preceding paragraph. 

The Scholarships Committee shall meet once, and if necessary a second time, each semester, typically in mid-March for Summer and Fall scholarships, and in mid-October for Spring scholarships.  The charge, funding, and applications shall be reviewed at first, and then awardees and distribution determined.  The RCIE shall make paper or electronic copies of applications available to Scholarships Committee members prior to meeting. Minutes shall be recorded, distributed to the Scholarships, Study Abroad, and RCIE Committee memberships, and stored by RCIE on a Ramapo server, with any relevant addenda.  Normally RCIE shall provide a minute-taker.   

Notes on Appointments

Faculty appointments to the RCIE and Study Abroad Committees, respectively, shall be made from different convening groups or divisions of each respective School, so that RCIE might have the benefit of maximal breadth of each school’s expertise in each membership cohort.

Should a faculty incumbent of the 2008-2009 International Education Committee continue on either the RCIE or Study Abroad Committee for 2009-2010, that member shall have a one-year term, ending with the 2009-2010 faculty contract year.  Two or three faculty from each committee shall cycle off at the end of the 2009-2010 faculty contract year in order to establish a staggered faculty membership rotation.  In addition to the single-year term for reappointment of 2008-2009 incumbents, new 2009-2010 faculty committee members may volunteer for the one-year term if necessary.  Lacking volunteers, lots shall be drawn in order to attain a minimum of two faculty with one-year terms on each committee.  Faculty may not serve consecutive terms and may not be elected to a second term within five years of the beginning of an initial term on either the RCIE or Study Abroad Committee, in order to maximize benefit to RCIE and the College through rotation of faculty.  Staff, in light of relevance of their operational role, may be invited by RCIE for consecutive terms.  

This charge shall be reviewed by each committee at the outset of each academic year and amended through discussion and consensus of committee members as needed.
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