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Faculty In-Service
SC 219

May 20, 2008

Welcome: E. Karlin

President Karlin welcomed everyone to the Faculty In-Service and outlined the agenda for the day including presentations by Provost Barnett and the Middle States Co-Chairs Mazza and Cammarata.

Provost’s Report: B. Barnett


Provost Barnett presented “Assessment of Student Learning” including 1) What have we completed, 2) What are we currently doing, and 3) What needs to be done?  Convening groups and programs were asked to develop student learning outcomes across the curriculum along with measurable assessments.  The General Education Assessment Committee has reviewed three standardized tests to be piloted for summative assessment of general education.  The Committee will also be responsible for coordinating formative assessment.  Unit level assessment committees are charged with developing program assessments and coordinating assessment efforts by convening groups.  Assessment results will be summarized and evaluated for eventual program/curricular modification.  
Middle States Presentation: J. Mazza and M. Cammarata

Chairwoman Mazza introduced members of the Middle States Steering Committee charged with the Institutional Self-Study.  Handouts on Standard 14-Assessment of Student Learning and the Middle States Self-Study Assessment Timeline were given out.  Draft questions for Standard 14 were also handed out for later discussion during convening groups and unit meetings.  
Convening group/unit discussions:


Individual convening groups will meet to identify issues needing faculty attention in the next academic year and planning for assessment needs.  Following convening groups, units will meet to report on convening group discussions in preparation for Executive Council unit representatives’ reports during lunch.

Unit Representative Reports:
· ASB Anita Stellenwerf: place for faculty to meet/faculty commons, reinstatement of faculty & staff housing, improve implementation of experiential learning component, fewer Faculty Assembly meetings with online reports & theme based, flex unit discussion, class size, parking, policies & criteria for online courses, teaching load for non-traditional courses (graduate courses taught out of load), scholarships, new faculty orientation, evaluation of administrators, seat allocations, course overload policy, cell phone policy in regards to classes, faculty tenure for administrators w/o faculty review, provisional registration policy 
· TAS Amruth Kumar & Rob Mentore: (similar to ASB) graduate courses taught in load, seed money for grants, refurbishment of science labs, faculty scholarship allocation per faculty member, faculty development grants-what it is, attracting faculty to Ramapo-cost of living factors, start-up grants for faculty research, faculty housing, retaining faculty, fundraising, reduced teaching load for new faculty to assist with research start up, pre-tenure sabbaticals, support for conference travel

· SSHS Erin Augis: flex time & its uses, personnel evaluations consideration for faculty leadership alongside scholarship and teaching, lack of faculty leadership, more Union involvement, quantitative data used in personnel decisions, evaluating teaching beyond student evaluations (peer evaluations, class observations), teaching in load vs. over load, Faculty Assembly needs to make more specific statements to the administration

· CA Maria Vail: streamlining of resources for scholarship, increasing scholarship funding for travel, uniform reappointment process across schools, mentoring of new faculty, allocating resources towards targeting specific groups of students-outreach, website, marketing, support for Study Abroad, better coordination between FA and Union, department chairs in place of flex time (should not be used for administrative work)

· AIS Steve Rice: assessment discussion-rubrics for course outcomes plus rubric for program assessment, linking each course to College’s mission and Student Learning Outcomes (SLOs) and the Strategic Plan; making sure the faculty voice is heard especially in terms of curriculum not just based on financial viability

· LIB Irene Kuchta: a complete analysis of resources needed or available especially for new programs, repairing the buildings we have before building new ones, Daily Digest is problematic

Special Presentation

Amruth Kumar, Steve Rice, and Susan Eisner presented outgoing Faculty Assembly President Eric Karlin with a congratulatory plaque for his service.
Faculty Assembly Meeting 1:00p-2:30p
Attendance: AIS: P. Ard, J. Hoch, Y. Kisor, S. Rice, B. Roy, J. Teigen, M. Unger, L. Williams; ASB: R. Abzug, T. Burns, C. Crawford, S. Eisner, Y. Gao, M. Govindaluri, E. Haye, J. Hecht, H. Li, E. Petkus, R. Shea-Van Fossen, A. Stellenwerf, K. Yeaton, K. Zeno; CAS: R. Geller, A. Romano; CA: B. Blake, M. Davis, S. Gorewitz, G. Hughes, S. Jablonsky, L. Lutter, E. Negron, B. Shamash, M. Vail, W. Wada, J. Wholley; LIB: C. Connor, R. Dilly, L. Keller, S. Knight, I. Kuchta, S. Kurzmann, E. Risch, M. Sexton; SSHS: E. Abbey, E. Augis, G. Bear, J. Braun, J. Cataliotti, M. Howenstein, E. Kaiden, V. Kaiser, C. Kassem, D. Lewis-Coleman, K. Lorber, J. Morley, L. Perez-Strumolo, M. Poran, C. Reich, S. Scher, F. Shapiro-Skrobe, L. Taylor, M. Vides, J. Weiss, A. Urbiel; TAS: S. Anderson, R. Bacon, P. Bagga, M. Berger, C. Brisson, A. Felix, S. Frees, M. Goldberg-Rugalev, M. Greene, E. Karlin, A. Kumar, K. McMurdy, W. Mitchell, K. Potocka, E. Rainforth, E. Saiff, R. Shannon, A. Stuart, X. Valderrama, E. Wiener.
Report of the President of the Faculty Assembly: E. Karlin


President Karlin reported that students will receive a “T” grade if faculty have not input their grades by the deadline.  Recipients of this year’s Thomases’ Award are Paramjeet Bagga and Jason Hecht.  President Karlin also read a nomination statement from Councilor-At-Large-Over-10 nominee Ira Spar.  Nominations closed following the end of the meeting.  Mail ballots will be sent to home addresses.
Report of Activities from the Faculty Resource Center: L. Perez-Strumolo


Director Perez-Strumolo briefly outlined the participation of faculty members in teaching circles, Brown Bag series, Diversity Action series, and other Faculty Resource Center activities and workshops.
Faculty Recognition:


President Karlin recognized faculty working on all standing committees and task forces and thanked everyone for their participation.

Discussion Items:

1. Undergraduate Program in Africana Studies: K. Johnson & D. Lewis-Coleman


Presentation of the Africana Studies major for faculty review.  The proposal will be voted on by mail ballot following today’s meeting.  

2. Preliminary Report of the Task Force on Implementation of Personnel Procedures


Councilors Stellenwerf and Kuchta presented the Preliminary Report of the IPP Task Force.  The Task Force reviewed personnel procedures across schools and made recommendations for improvements including an initial appointment for 2 years which will need to be negotiated through the Union.  Comments from the floor included streamlining packets, calendars, online documents, unit personnel committee responsibilities vs. all-college committees’ responsibilities.  A related discussion on the use of student evaluations for reappointment and tenure was also held.  A motion was made that all student comments from the past five years should be included in tenure and promotion packets.  The motion was tabled pending review by the Union on the use of student evaluations for reappointment and tenure.
Preliminary Report of the Mentoring Task Force: S. Eisner


Councilor Eisner presented recommendations for a formal program of mentoring faculty at the convening group and unit levels.  The report will be posted on the Faculty Assembly web page.  The report has also been presented to Provost Barnett and President Mercer for their review.  

Approval of the Minutes of the Previous Faculty Assembly:
Minutes of the April 30 Faculty Assembly meeting were approved and will be posted on the Faculty Assembly webpage.
Union Report: none

Old Business: none

Announcements: none    
