Faculty Assembly Meeting

Nov. 18th, 2009 1 to 2:30 in Alumni Lounge

Minutes from Faculty Assembly Meeting on Oct. 21, 2009  

Motion to approve. 
Seconded. 

Minutes approved. 


Faculty Assembly President Report
A. Ethics Training

Mandatory for all state employees.  The program is online and takes 49 minutes or so to complete.
B. Professor Swap
Marta Vides, Sarah McConkey, and Aaron Rampersadsingh
Student initiated idea that came out of colloquium on “The Last Professor”.

Idea to facilitate interdisciplinarity. Professors can volunteer to swap with another professor in a different field, ideally outside of your school. Everyone will need to be flexible with the matches. The swap is completely voluntary; faculty can talk to each other about their ideas for the content they will present. 

Will take place the week of March 22-26, 2010. Matches will hopefully be ready within 3 Introduced Karin Colquit, the Honors Program Secretary. Email her at kcolquit@ramapo.edu with questions regarding the Prof Swap program. 
C. Ombudsperson 
John Woods 
This is Ramapo’s second year with an ombudsperson. This office offers an informal confidential mechanism for addressing disputes before they reach a more “official” stage. Available on Mondays and Tuesdays in Room 122 in the Lodge (College Park Apartments).
D. Faculty Assembly Holiday Party
Dec. 9th in Pavilion 1 & 2 from 1 to 5pm; $5 contribution for paper goods and beverages; please bring a dish to share as well. 
Announcements

Diversity Convocation will be held on Feb. 3 at 6:30 pm
Dr. Tachell Bordaire will speak on the topic of diversity, courage, and resiliency in the face of challenges.
Other events include a breakfast and a student contest (Dec. 15th deadline) for stories about resiliency (stories can be in YouTube format or written). Four winners get a substantial prize and will be on a panel with Dr. Bordaire. Look for an announcement and suggested readings. 
President/Provost Report 

Beth Barnett
Vice-provost search has been narrowed down to 4 finalists; these individuals will be coming to campus after Thanksgiving and giving talks on a topic. A decision is hoped to be reached by the holidays. 
The search for the Associate Vice President for Enrollment Management is currently on hold. Enrollment managers more often look for jobs in the spring. 

Reports from Faculty Assembly Representatives to Board of Trustees Committees

These reports are distributed as meetings occur. 
Academic Review Committee Decision Items
A. Academic Integrity Policy (text posted on ARC website)

1. The adoption of an Honor Code has been raised as a possibility. Can investigate this as a related but separate issue. Anyone interested in pursuing this should email ARC. 
2. Some faculty members questioned how to policy would achieve consistency of possible outcomes. If faculty members adjudicate on their own but with different policies, penalties could vary considerably.  In response, it was pointed out that it s very difficult to create exact penalties for each offense, that this strategy can leave one backed into a corner, and the student has the right to appeal a decision by a faculty member. 

3. A comment was made that there should be a no tolerance policy on a buying papers from paper mills and that the penalty should be failure for the course. ARC members agreed that this is an egregious offense that should be sent to the Judicial Board.

Motion: Accept the ARC policy on Academic Integrity. 

Vote via clickers: Passed with 84% of the vote in favor, 6% against, 11% abstaining (N = 123). 

B. In-load Credit for Graduate Courses (text posted on ARC website)
1. Allows for exceptions by approval of the dean. If you have a release, it comes out of the graduate load not the undergrad load.
 

2. Discussion of whether or not the language of the motions should be amended to include a consultation with the convener of the faculty member’s major to prevent the possibility that a faculty member might collude with a dean to bypass the view of the convener (or convening group). 

Motion 1: Graduate courses may be counted in-load or overload with approval by dean in consultation with the appropriate convener. 

Motion 2: All faculty members are required to teach a minimum of 4 courses in the undergrad program during the year, and exceptions must be approved by the dean in consultation with the appropriate convener. 
The above two motions were voted on simultaneously. 

Vote via clickers: Passed with 71% of the vote in favor, 18% against, 10% abstaining (N = 119). 
C. General Education

1. Change in name to General Education Curriculum “Committee”.
2. There was a discussion of whether it was necessary to have approval of courses as falling into one of the General Education categories go through GECCo. It was argued that this is the province of ARC and that having both groups look at courses would create confusion and slow down approval. 

3. There was a discussion of whether the proposed representational structure might not work well for courses that are, in essence, their own category. 
4. Should a time-limit be put on the charge of this committee? Assessment is continuous.
5. Discussed the possibility that this approach might institutionalize or replicate problematic aspects of General Education as it is currently organized.  
6. It was pointed out that the assessment being done within categories might not be enough because the purpose here is to look at Gen. Ed. holistically. 
7. AHWGGE recommends that the chair of the committee be tenured. 

Motion 1: Motion to establish GECCo (General Education Curriculum Committee)
GECCo’s Processes 

· GECCo reports to Faculty Assembly, via Faculty Assembly Executive Council (FAEC)

· GECCo will coordinate all phases of Gen Ed assessment in consultation with FAEC and Faculty Assembly

· GECCo makes recommendations to the Academic Review Committee (ARC) about changes to the Gen Ed curriculum 
Vote via clickers: Passed with 77% of the vote in favor, 15% against, 8% abstaining (N = 99).

Motion 2: Motion to establish the voting members on GECCo in accordance with the recommendations set forth by the Ad Hoc Working Group on General Education (contact Jim Woodley, jwoodley@ramapo.edu for specifics).  
Vote via clickers: Passed with 62% of the vote in favor, 20% against, 19% abstaining (N = 86).

Discussion of International Education 
Tabled until Spring 2010 due to conflicts with the open meeting times left during Fall 2009. 
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