Approved September 22, 2007
Executive Council

ASB 230

September 10, 2008

Members Present: Robert Becklen, Iraida Lopez, Robert Mentore, James Morley, Elaine Risch, Edward Saiff, Ira Spar, Anita Stellenwerf, Srikrishna Madhu Govindaluri

Members Absent: Marta Bautis

Executive Council Meeting 9:30 a.m.-11:00 a.m.

Minutes of the Executive Council meeting on September 3, 2008 were approved.

1) Discussion: Preliminary Report on the Implementation of Personnel Procedures
Member Stellenwerf summarized the key items in the Preliminary Report on Implementation of Personnel Procedures (IPP) in order to initiate a discussion on the items by the Executive Council. The inputs from the Executive Council were as follows:

1) Members acknowledged that some of the recommendations were significant; for example, the all-college vote on professional responsibility for tenure and promotion applications, consistency and transparency among units, and minimizing discrepancies between actual practice and policies outlined in the faculty handbook.  
2) There was a suggestion to standardize the requirement of a letter from the convening group member across units and identify situations that can involve a conflict of interest.  

3) Members perceived a greater need to refer candidates applying for reappointment, tenure, and promotion to the faculty handbook and ensure that the policies therein are interpreted correctly and uniformly. 

4) Members discussed the need for detailed procedures for evaluation of scholarship both traditional and non-traditional and the investigation of current practices for disciplinary, non-disciplinary, and outside reviewer evaluations of scholarly contributions.
5) Members pointed out that the IPP Preliminary report made no mention of the relative importance of the criteria involved in reappointment, tenure, and promotion.

6) Members pointed out the need to have more uniformity among individuals and units when involving outside reviewers in personnel procedures.
7) Members recommended that members of the unit personnel committees be appointed only by faculty from the unit and the selection process must be free of any influence by the Deans. The Dean can only act as a facilitator in order to initiate and complete the selection process and restrain from making suggestions to the faculty.
8) Members had questions on some of the specific requirements included in the report.

Action items: President Saiff will email to invite Judith Jeney to the next Executive Council meeting to discuss the Preliminary Report on IPP.
2) Discussion on the coordination with ARC

Members agreed that a meeting with the Academic Review Committee members was necessary to understand the interface between the Executive council, Faculty Assembly, and the Academic Review Committee.

Action item: President Saiff will invite members of Academic Review Committee to the Executive Council meeting.
 3) Discussion on Professional Deans
Councilor Morley cautioned the Executive Council on the issue of Professional Deans and its impact on the culture of Ramapo College. Further, he suggested that the Executive Council should discuss this topic in one of its meetings.
 4) Discussion on the culture of the Faculty Assembly
Members briefly discussed the culture of the Faculty Assembly and expressed opinions on who should be present at the Faculty Assembly.
5) Agenda for the meeting with Provost and President

President Saiff mentioned that the items the Executive Council plans to discuss with President Mercer and Provost Barnett will be on the agenda for the next meeting.
The Executive Council will meet next week on September 17 at 9:30 a.m. 

Minutes submitted by Madhu Govindaluri, September 12, 2008

