Approved October 22nd 2008

Executive Council

ASB 230

October 8, 2008

Members Present: Marta Bautis , Robert Becklen, Iraida Lopez, Robert Mentore, James Morley, Elaine Risch, Edward Saiff, Ira Spar, Anita Stellenwerf, Srikrishna Madhu Govindaluri 

Member(s) Invited: Jeremy Geller

Executive Council Meeting 9:00 a.m.-11:00 a.m.

Members approved minutes of Executive Council meetings on September 17 and 24.

1) Discussion on Spiritual Center

Councilor Bautis pointed out that the committee should seek an explanation for the removal of oak trees from the site when constructing the spiritual center. The spiritual center construction committee had promised to the Faculty Assembly that the trees would not be removed for purposes of construction. Some Executive Council members responded that the trees may have been too decayed. 
Councilor Morley reminded members of the primary purpose of the spiritual center. The spiritual center is intended for spiritual activities of a non denominational nature. It should be used as a place for spiritual meditation and reflection. Members agreed that it was important to ensure that activities of the spiritual center will not be influenced by institutionalized faiths. 

Action item: Issues pertaining to the Spiritual Center will be discussed at a future meeting of the Executive Council and President Saiff will invite President Mercer to the Executive Council in order to seek his perspective on the Spiritual Center.
2) Discussion on Proposed content and Order of Presentation - Report on Implementation of Personnel Procedures
a) Whether Scholarship philosophy should be included in the package?
Alternative suggestions: 1) Include Scholarship philosophy as a separate item under the Scholarship portion of the package similar to the teaching philosophy. 2) Include teaching philosophy and Scholarship philosophy within the written summary and increase the number of pages from five to ten for the written summary. 3) Retain the length of written summary as is and delete both the statements of teaching and scholarship philosophy from the package.
Members commented that a scholarship philosophy is important to understand, appreciate, and evaluate the research output of the candidate. In an informal vote, the majority of the members voted in favor of the teaching philosophy as part of the package. 

Action item: Councilor Stellenwerf will investigate the reason for including teaching philosophy in the proposed content of the package. 

b) Supporting letter from convening group: Councilor Spar suggested that the supporting letter should be written by a tenured faculty member. Discussion followed on whether the requirement be stated in the report as “ The supporting letter on behalf of the convening group should be written strictly by a tenured faculty member from within the convening group” or “ The supporting letter on behalf of the convening group should be written preferably by a tenured faculty member from within the convening group.” The latter was considered since some convening groups may not have a tenured faculty member. Another suggestion was to have the letter written by a secondary convening group if the primary one has no tenured faculty member.

3) Number of supporting letters for scholarship 
Members discussed the upper limit on number of external supporting letters for scholarship.
Suggestions: 1) No upper limit on the number of supporting letters for scholarship.
Further, one or two members said that they would like to discuss the “one or two samples of scholarship” requirement with their unit. In summary, members expressed the need to have more discussion on the proposed content of the packages before presenting it at the Faculty Assembly. 

4) Report by Jeremy Geller

Jeremy Geller talked about his vision for the Roukema center for International Education. He spoke about his plans of creating an identity for the Roukema Center and developing the center to support faculty research and to act as a repository of information relevant to international issues. After describing the integration of the Center activities with the four pillars he welcomed the members to visit their website and the mission statement. 
Next Jeremy Geller reported to the Executive Council three key initiatives of the Center – an intensive English as a Second Language (ESL) program, recruitment of international students, and increase in and enhancement of study abroad programs.
A discussion followed on revenue generating activities, collaborating with other schools for study abroad programs, and supporting visiting scholars.
Jeremy Geller then spoke about his experience at University of Illinois where the international education center was successfully operated as a self-supported center. Finally, he acknowledged that faculty inputs and support are very important in approving and implementing major initiatives in international education.
5) Councilors Morley and Spar discussed various alternative options to invite speakers to the faculty assembly.
The Executive Council will meet next on Wednesday, October 15th 2008.  

Minutes submitted by Madhu Govindaluri, October 11th  2008

