Approved December 10, 2008
Executive Council

ASB 230

Nov 19, 2008

Meeting started at 9:07 a.m.

Members Present: Marta Bautis, Robert Becklen, Iraida Lopez, Jim Morley, Elaine Risch, Edward Saiff, Ira Spar, Anita Stellenwerf, Madhu Govindaluri, Provost Beth Barnett, and President Peter Mercer
Excused: Robert Mentore 

1) Discussion on in-load teaching for graduate programs
Members discussed teaching graduate courses in-load versus overload. Councilor Becklen suggested that it was important to have a formal written policy that addresses policies regarding in-load and overload teaching of graduate courses. The faculty resource requirements, fulltime or adjunct, for current graduate programs was discussed. 

2) Foundation Budget

Councilor Bautis initiated a discussion on the endowment funds and raised the concern that loss of endowment funds can negatively impact the resources necessary to travel to conferences. President Mercer reported that a number of higher education institutions have had significant reductions in endowment amount. Ramapo College foundation has reported reductions in endowment; yet comparatively less than other schools. He further informed the increase in budget deficit and how it could translate to reduced state budget for Ramapo College next year.

3) Approval process for certificate programs

President Saiff initiated a discussion on the approval processes for continuing education programs designed for revenue generation. Members discussed the various types of continuing education programs; for example, credit bearing and non credit bearing, transcriptable and non transcriptable. Provost Barnett clarified that all credit bearing certificate programs have to be approved by the Academic Review Committee (ARC) followed by the state. Faculty may need to approve transcriptable programs. Provost Barnett said that faculty need to define various types of continuing education  programs, discuss approval procedures for all types, and make a decision about the steps to be followed for approval for each type including the description on the certificate. Councilor Stellenwerf briefly discussed the Business essentials program. President Saiff will discuss this topic with ARC at the end of current or beginning of Spring 2009.
4) Faculty fund raising
Councilor Morley mentioned the interest of faculty in raising funds and how faculty should proceed if they meet a prospective donor. President Mercer suggested that faculty can have an initial discussion with the prospective donor they have identified and give his and Kathy Davey’s contact information to prospective donors for more information. Further, President Mercer briefed about his plan of hiring professional consultants who can develop a fund raising strategy for identifying prospective donors and developing effective donor programs.
5) Mentoring and orientation

Members discussed faculty mentoring and orientation. Councilor Morley and Lopez suggested an early orientation in August for new faculty and presenting information about topics covered during the orientation online so that the information can be referred to later.  Provost Barnett reported about her discussion with Deans about mentoring report and about a plan to have a program with one part that is standard for all academic units and another flexible that units can customize to fit their specific mentoring requirements. In response to Councilor Morley’s suggestion of having a centralized faculty development center Provost Barnett said that the faculty development is part of the job description of the faculty representative to personnel and budget committee. 

6) Stress counseling workshop for students

President Saiff brought to the attention of the Executive Council that the number of students visiting offices of specialized services and psychological services for counseling on stress related issues has increased considerably. It was decided to have a workshop for students during open meeting time in conjunction with Office of Specialized Services. This was followed by a discussion on the issues of students who are returning Iraq war veterans.
7) Faculty dining space

Members exchanged ideas about a faculty dining space and alternative locations for the dining room. A centrally located space near the student center or a large room within the Carriage House were suggested as alternatives.

8) Vehicular traffic on walkways on campus

Councilor Bautis expressed concern regarding the vehicular traffic on the walkways between the C and H wings and between Berrie center and Library. President Mercer pointed out that the majority of these vehicles belonged to Mahwah police, facilities, and campus security personnel and that these vehicles need access to the walkways to perform their duties.
9) Immediate Decision Day

President Mercer shared his experiences about the Immediate Decision Day. While discussing the positive aspects of Ramapo College that have attracted bright students, he emphasized that a high quality Immediate Decision Day event is important to ensure participants make favorable comments to other prospective students with whom they interact. He further mentioned that students showed an interest to know more about Honors Program, class sizes, accessibility of faculty members, accreditation, and gymnasium. This was followed by a discussion on changes to the access programs such as EOF, and maintaining high academic standards. 
10) Accelerated Tenure

Councilors Lopez and Risch discussed the email from Lisa Cassidy about accelerated tenure. The tenure committee developed criteria for accelerated tenure process. Full time, permanent faculty members who have been at Ramapo for more than two years can apply for the accelerated tenure.

11) Holiday Party

Councilor Stellenwerf reminded all members to ask colleagues from their unit to sign up for holiday party.

12) Other topics included no teaching for full time faculty on Wednesdays, guidelines on selecting committee members, inviting Jennifer Tunnicliffe to the Executive Council in order to discuss an alternative plan for commencement ceremony, and discuss the opening convocation with Jennifer Tunnicliffe and Councilor Mentore.

The Executive Council will meet next on Wednesday, December 3, 2008.  

Minutes submitted by Madhu Govindaluri, December 1, 2008
