Approved February 4, 2009
Executive Council

ASB 230

December 3, 2008 
Members Present: Marta Bautis, Robert Becklen, Iraida Lopez, Jim Morley, Elaine Risch, Edward Saiff, Anita Stellenwerf, and Madhu Govindaluri 

Absent: Ira Spar, Robert Mentore

Meeting started at 9:30 a.m.

1) Holiday Party
Members reviewed the arrangements for the Holiday Party. Members planned to schedule the party a week earlier for the next year. Councilor Stellenwerf suggested having one party for all units next year instead of separate parties for all units. 

2) Inload and Overload Teaching for Graduate Programs
President Saiff reminded everyone present about the upcoming meeting on inload graduate teaching: open meeting on Graduate Teaching Load Friday Dec 5th (1-2:30 p.m.). He discussed the main items from meeting of the Strategic Planning Commission. These included the reasons for graduate programs – declining numbers of high school graduates over the next few years and lower percentage of high school graduates applying for undergraduate programs; and strategies for graduate programs – creating Masters Programs based on the strengths of current undergraduate programs, and not increasing the total number of students on campus at current level. The graduate students will make up for the decrease in undergraduate students.
3) Meeting Schedule

 President Saiff discussed the schedule for Executive Council. The Executive Council will meet next week and won’t meet during the final exam week. Councilor Bautis suggested having the Executive Council meeting at 9:30 a.m. next semester.
4) Lecture Series

Councilor Morley invited suggestions for speakers for the dinner lecture series from members.  
5) Graduation Ceremony

President Saiff updated members regarding the plans for the graduation ceremony.  The College is discussing alternative plans for the graduation ceremony with students. An off-campus location for graduation ceremony is being considered as one of the options.

The Executive Council will meet next on Wednesday, December 10, 2008.  

Minutes submitted by Madhu Govindaluri, December 8, 2008
