Draft

Executive Council

ASB 230

April 29, 2009 

Members Present: Marta Bautis, Robert Becklen, Iraida Lopez, Robert Mentore , Jim Morley, Elaine Risch, Edward Saiff, Ira Spar, Anita Stellenwerf, and Madhu Govindaluri 

Invited: Provost Beth Barnett

Meeting started at 9:30 a.m.

1) Communications

Members discussed communication issues and discussed how the problem should be addressed. Some of the suggestions were: communication to the unit by email instead of waiting for the unit council meeting and emailing the minutes to all faculty members. Councilor Stellenwerf reminded everyone about discussing the communications issue at the unit council meetings later in the day. Councilor Morley suggested that seating the Executive Council sit in the front facing the faculty at the faculty assembly. Councilor Bautis emphasized the need to complete the discussion on one issue before moving on to another. Members pointed out that faculty participation is an important part of communication and should be discussed as part of the communication problem. The executive council also considered the idea of a three person group to focus on the issue of communication; the idea was proposed during an open meeting on communications earlier in the week. The three person group may be drawn from the members of the executive council. Questions such as how to limit a discussion on an Executive Council item at the unit council was raised.  President Saiff suggested that the faculty would like to understand the reason/purpose behind various proposed initiatives. Provost Barnett said that an idea or proposal for an initiative can come from different constituencies and expressed the need to have a process in place to record the purpose. Provost Barnett said any initiative proposed by her is first communicated to the Provost Council. Members agreed that a flowchart to understand the role and communication flows between various channels of governance would be useful. 

2) Outline for In-service
Executive council discussed the date, time, venue, and outline for the in-service with Provost Barnett. Provost Barnett mentioned some of the key items to be covered during the in-service including session for new faculty, assessment, online learning, honors program, Greater Expectations, clickers, and communication. Councilor Becklen expressed that faculty would expect to have an update on the issues of minimum credits for graduation, plagiarism policy, GenEd assessment, and course evaluations. Provost Barnett and Councilor Morley would coordinate to finalize the meeting for under-10 year faculty on the second day of in-service. The discussion to finalize the exact agenda was postponed to the next Executive Council meeting due to lack of time. 
3) Nursing Partnership Proposal

Provost Barnett updated on the Nursing partnership program proposal and mentioned that more details related to the program proposal are awaited and the program may be launched in Spring 2010.

4) Minimum number of credits for graduation

The issue of minimum number of credits for graduation was briefly discussed. Provost Barnett assured that the college is not planning to make a decision on the minimum number of credits for graduation before Middle States visit. The plan is to have discussions on the issue and other topics related to changes in curriculum.

5) Other Topics

i) Councilor Lopez raised the issue of distance learning policy and the policy for teaching graduate courses. 

ii) The issue of orientation for new faculty was discussed.

iii) The importance of lunch culture to improve community bonding and subsequently faculty participation and communication was discussed and the topic of faculty dining space was raised. 
iv) There was a discussion on how to conduct the discussion to effectively capture faculty’s voice regarding the governance structure. 

The Executive Council will meet next Wednesday, May 6, 2009.

Minutes submitted by Madhu Govindaluri, May 12, 2009.
