Draft

Executive Council

ASB 230

April 8, 2009

Present: Marta Bautis, Robert Becklen, Iraida Lopez, Robert Mentore, James Morley, Elaine Risch, Edward Saiff, Ira Spar, Anita Stellenwerf, and Madhu Govindaluri

Invited: Provost Beth Barnett

1) Nursing Hackensack University Partnership Program

President Saiff summarized the discussion regarding the nursing partnership program proposal between Ramapo College School of Nursing and Hackensack University Medical Center that the Executive Council members had with Dean Bernie Langer on Monday. He summarized the potential pros and cons of the nursing partnership program. 
Executive Council and Provost Barnett analyzed various aspects of the partnership program proposal including the need for faculty, curriculum, admission requirements, revenue generation, service to education needs of state of New Jersey, access of partnership program students to Ramapo facilities, tenure process for the faculty teaching the nursing partnership program, impact of the program on the faculty resources at Ramapo College. Concerns of faculty included, the impact of the proposed program on the existing programs in TAS and the regular Nursing program, quality of admission criteria, financial impact, and involvement of other TAS faculty in the proposal. 
Some of the facts and perceptions that resulted from the discussion were: (1) the proposed program is not likely to make demands on the TAS faculty to teach GenEd courses (2) the proposed program may not generate any significant monetary profit (estimated at 1%) for Ramapo College  (3) the proposed program will not take away the faculty lines available for TAS  (4) the  faculty in the program will be tenured within the program, will serve on committees,  and will not teach in the regular nursing program (5) the students coming out of the program receive a B.S Nursing degree after graduating from the program. (6) the program will enroll a maximum of forty students. (7) the program may have a neutral impact on the academics of Ramapo College; it would however contribute significantly towards Ramapo service obligation to the State of New Jersey.
Executive Council presented their thoughts on the degree to which TAS faculty should have been informed regarding the program. 
2) Online evaluations
Faculty concerns regarding online teaching evaluations by students were presented. The two concerns are: degree of participation and quality of participation. Councilor Bautis reported the opinions from the School of Contemporary Arts regarding online evaluations. She mentioned that faculty favor the idea of online evaluations; however, they doubt the extent to which students would participate unless they are asked to do the evaluations in a definite time slot during class. Provost Barnett responded to questions other methods suggested by faculty to improve student participation. 
3) Plagiarism policy
Councilor Lopez reported that faculty members need more clarifications about the changes in the plagiarism policy. Provost Barnett said that Graziella Saccon would discuss the new process at the faculty assembly. Members had suggestions about having a jury to handle disputes during the process and a workshop to reduce opportunities for plagiarism.

4) Participation at Faculty Assembly
Provost Barnett pointed out that only a small number of faculty members voice their opinions at the faculty assembly at every meeting and there is a need to have more participation. Councilor Stellenwerf suggested that there is a need to talk to both untenured faculty and recently tenured faculty about service and leadership. She further said that ASB circulates a list of all faculty members on committees. The issue of intimidation by senior faculty was also discussed. 

5)Faculty Governance Structure

Members discussed the current organization of faculty governance and various options open for reorganization at the end of its term. Everyone agreed that transparency is important. 
6) OSS and Cahill Center

Members discussed the funding situation of OSS and the reorganization of the Cahill Center. Provost Barnett informed the Executive Council that she is considering reorganization of the Cahill Center based on data from student surveys and inputs from Deans. 
7) Agenda for In-Service
The Executive Council requested Provost Barnett for an agenda for the in- service. 

8) Other items included: Councilor Bautis mentioned that the need to talk about participation of faculty at the faculty assembly. President Saiff told the Executive Council about the proposal of removing the sign-in sheets from faculty assembly.  Councilor Morley invited ideas on selecting new speakers for the dinner lecture series. 
Minutes submitted by Madhu Govindaluri April 21, 2009.
The Executive Council will next Wednesday on April 15, 2009.

