Faculty Assembly Executive Council Minutes
February 20, 2013
ASB-230

900-1015 AM
Present: Jill Weiss, Jennefer Mazza, Irene Kuchta, Bob Becklen, Donna Crawley, Ken McMurdy, Tae Kwak, Jonathan Lipkin, Murray Sabrin, Emma Rainforth, and George Ruotolo
Absent: 

Secretary: Dean Chen
1. ARC (Emma)
a. Procedures for new and existing academic programs (see Emma’s handouts)
i. Definitions and stipulations of major, concentration, track, school core were discussed. 

2. Approval of previous minutes (2/13/2013)

a. Approved.

3. Discussion regarding General Education Planning Task Force
a. Discussing potential representatives to serve on the Task Force
i. Ashwani (SSHS) and Rob (TAS) from GECCO and Paula (SSAIS) from DAC
ii. Search for representatives from CA, Business, and Library 
4. Arrange for posting of Faculty Survey on Tenure and Promotion
a. Post the survey online as it is
5. Follow up on graduate program closure

a. Jennefer will work on it 

6. Planning for next FA meeting

a. Next FA meeting is on April 3, 2013.

b. Progress on the General Education Planning Task Force

c. Budget committee

d. Deans’ reappointments
e. IZOD Center for graduation
7. Meeting with George Ruotolo, Chair, Board of Trustees

a. Going over the concept of “shared governance” at Ramapo College, its structures and challenges.  
i. Budget committee 

1. Budget constraints create challenging decisions that need to be addressed

ii. Strategic planning
