Faculty Assembly Executive Council Minutes

September 19, 2012, 9:30-10:35am, ASB 230

Present: Jill Weiss, Irene Kuchta, Donna Crawley, Murray Sabrin, Bob Becklen, Ken McMurdy, Jonathan Lipkin, Jennefer Mazza, Tae Kwak
Secretary: Rebecca Root

1. Motion to Approve Previous (Sept. 12) Minutes. Seconded, approved.
2. Report from FA Pres. Jill Weiss
Pres. Weiss noted that it is possible that the Masters in Sustainability Studies program may be closed or suspended due to low enrollments. 
Pres. Weiss spoke to Ramapo’s Director of Environmental Health and Safety, Gina Mayer-Costa, about the health and safety measures being taken to protect the public from the asbestos that may be exposed during construction in G wing. She assured Pres. Weiss that all precautions are being taken, and that multiple air samples will be taken. Pres. Weiss will receive a copy of the air sample results so that she can pass that information to the faculty.
Part of the administrative reorganization that has taken place in the last few months is that Lorraine Edwards has new duties and is no longer serving as the Director of Affirmative Action and Workplace Compliance. 

3.    October 3 Faculty Assembly Agenda
(Copies of the tentative agenda were emailed in advance, and hard copies were distributed at this meeting.)

Discussed each agenda item. ARC is dealing with the substance of Motion 2 (regarding inclusion of Measurable Student Learning Outcomes in the syllabi of new General Education courses) at today’s meeting, so they will let us know if they don’t want Motion 2 to go forward at this FA. 

Regarding Motion 3 (dealing with approving a change of policy on Independent Studies), ARC Chair Emma Rainforth has suggested that this does not need to come before the FA because the changes are required by Middle States and are not really new policies. However, the consensus on the FAEC is that this did need FA approval because it is an academic/curricular policy matter.

Pres. Weiss will contact Prof. Hecht, Chair of the Faculty Budget Committee, in advance of the FA to get a sense of what issues they may raise. She will also invite him to attend one of the next FAEC meetings. 
The agenda was approved unanimously and will be distributed to faculty by email by Pres. Weiss.

4) 
October 10 Faculty Conference Agenda 
Discussed several ideas for the main topic of the conference, namely: (1) The Crisis in Higher Education Costs – Whose Fault and How to Fix It?, (2) Faculty Tenure and Promotion – Do We Have The Right Criteria?, and (3) Service Learning. 

Motion to make “Faculty Tenure and Promotion – Do We Have the Right Criteria?” the main topic. Approved unanimously. 
The tentative plan will be for a faculty presenter to introduce the issue and lead a discussion of the topic, with a focus on tenure in the morning, followed by a lunch break, and then discussion of promotion. Pres. Weiss strongly recommends that faculty presenter(s) speak for no more than 15 minutes before initiating discussion, and that they keep any Powerpoint to a maximum of 3 slides. Two issues in particular raise concern and should be addressed: whether faculty can be denied tenure based on programmatic needs, and whether caps for promotion will be lifted by the Board of Trustees.
The SSAIS candidate for Dean (Prof. Steve Rice) is scheduled to give a presentation that day at 1:30pm. 

Motion to move the time of the Oct. 10 conference to 9:30am-1:30pm. Approved unanimously.

5) 
Discussion about Hiring of Assistant Deans

Several programs on campus have recently hired Assistant Deans. Several concerns were raised, including the hiring of administrators at a time that we are not hiring faculty, what tenure process applies to these individuals, and the potential displacement of faculty supervision of academic programs in favor of new administrators. 
Pres. Weiss recently discussed this issue with Provost Barnett, who told her that these roles have been created to deal with licensure and accreditation. However, this does not appear to be uniform, as some programs with accreditation don’t have Assistant Deans while others do.
There was consensus that this is an issue to raise at both the faculty conference and FA. Provost Barnett can address the issue in her remarks, and it can be part of the tenure conversation at the faculty conference. The FAEC will continue to discuss this issue to determine whether a decision item in respond to this should ultimately be put before a later FA. 
Provost’s Council is very active of late and is passing a lot of policies We passed a motion two years ago saying any acad-curr policies had to be approved by ARC, but this does not appear to be happening.
(6)
ARC Liaisons
There is a need to facilitate more communication with ARC. They meet at the same time as the Executive Council (though for longer, from 9:30 to 11:30am each Wednesday). Rep. Crawley proposed that a small group of Executive Council members meet regularly with ARC, or some group of its members. Reps. Lipkin and Kuchta volunteered. Pres. Weiss will email ARC Chair Emma Rainforth to set this in motion.
(7) 
Deans’ Survey
In May, the FA approved a survey by which faculty can submit feedback on the performance of their Unit’s Dean. Pres. Weiss developed a Qualtrics version of that survey, and the Executive Council has reviewed it electronically. It includes a consent statement to bring the survey in line with what is typically required by studies approved by the Institutional Review Board. 

Motion to accept this amendment to the survey. Approved unanimously. 
Pres. Weiss will send out the survey soon.

(8) 
October 1 Board of Trustees Meeting

Pres. Weiss will attend this meeting, and asked the Executive Council for input on what issues she might raise there. There was consensus that promotion caps are a major concern. Pres. Weiss will email the Executive Council with a few notes about what she plans to address. Rep. Kuchta noted that we should encourage faculty to attend BoT meetings. Rep. Mazza suggested that faculty should express concern that all the construction on campus is contributing to a budget crunch.
(9)
New Business
Discussed a new trend of Unit Secretaries bouncing syllabi back to faculty for not complying with various syllabus requirements. 
