Faculty Assembly Executive Council Meeting

Sept. 9, 2009

Present: Eddie Saiff, Iraida Lopez, Rob Mentore, Jim Morley, Elaine Risch, Anita Stellenwerf, Bob Becklen, Marta Bautis

Secretary: Kristin Kenneavy

1. New Faculty Orientation 

a. Lysandra Perez-Strumolo (Faculty Resource Center) will be asked to join the Faculty Assembly Executive Council (FAEC) on Sept. 16th to talk about the orientation sessions for new faculty that occurred prior to the start of the Fall 2009 semester.  Feedback regarding how orientation could be improved will be discussed.

b. Some initial feedback includes the need for advanced planning and having the website up sooner. 

2. Governance Review Committee

a. FAEC proposes that the committee be comprised of representatives elected from each unit and the library, plus two representatives from the FAEC. 

b. Unit representatives to the FAEC will organize the within-unit (and library) elections. 

c. The committee needs to be formed rather soon to leave time for the completion of the review (hopefully by the end of Fall 2009), as well as elections during Spring 2010. 

3. Posting of Reports prior to Faculty Assembly Meetings

a. Feedback from some faculty members suggests that there may be a preference among a portion of the faculty for committee reports to be posted prior to the Faculty Assembly meetings so that they may be reviewed before any actions are taken within the meetings. 

b. FAEC may need to make recommendations on issues in the reports. 

c. This may create a more informed discussion surrounding issues before the Faculty Assembly. 

4. Academic/Curricular Proposal Process

a. Need to schedule a meeting with members of the Academic Review Committee (ARC) regarding Stephen Klein’s proposal and flow chart. 

b. The key issue remaining is what types of proposals will be subject to this process, and what types will not be (e.g. non-curricular classes). 

c. Does the Faculty Assembly need to vote on this issue? Informally, ARC, the FAEC, and the Provost’s Office have all agreed to work within these proposed guidelines. 

d. Could have an open forum on this issue. 

5. Online Evaluations

a. This is also an issue for the American Federation of Teachers (AFT), in addition to the Faculty Assembly.  

b. A meeting should be scheduled with AFT representatives to discuss online evaluations. 

6. Agenda for Meeting with Administrators on Sept. 16th, 2009

a. May need to construct an agenda for the meeting with President Peter Mercer and Provost Beth Barnett next week. 

b. How often are meetings with administrators needed? Some are necessary because of shared governance.

7. General Education

ARC and Jim Woodley’s group are currently working on this issue. 

8. Academic Review Committee (ARC) 

a. There is some concern that ARC may be overburdened with the many issues currently in the process of resolution. 

b. If the committee is overburdened, then it may be difficult in the future to find faculty willing to serve on ARC. 

9. Fall 2009 Deadline for Grades

a. The current time at which grades are due is 9 a.m. on Dec. 29th, 2009. 

b. Is this a reasonable time for grades to be turned in? 

c. With changing forms of assessment (e.g. more papers, fewer multiple choice exams) the grading process takes longer. 

d. Could another day be added or could the time be switched to later in the day? 

e. The FAEC will follow up with this by talking to the registrar and the provost. 

10. Mentoring Process

a. The deans did not support having a program that assigned mentors to incoming faculty members. 

b. It was argued that an informal process worked better. 

c. However, a formal mentoring process could be useful, especially during a new faculty member’s first semester at Ramapo College. 

