May 5th, 2010

Faculty Assembly Executive Council (FAEC) Meeting

Present: Eddie Saiff, Ira Spar, Iraida Lopez, Anita Stellenwerf, Bob Becklen, Rob Mentore, Elaine Risch, Marta Bautis
Secretary: Kristin Kenneavy
A joint meeting will be held with incoming FAEC representatives . The date for this will be set once Jim Morley (incoming FA President) returns. 

Minutes of April 28th FAEC Meeting: Approved. 

1. In-Service, Proposed Agenda

A. Kristin Kenneavy and Marta Bautis had attended the in-service planning meeting on May 4th and summarized the proposed agenda for the rest of the FAEC reps. 

B. The proposed structures was as follows: (1) FA Meeting (2) Discussion of Structural Barriers to Teaching Excellence and Rigor (3) Convening Group break-out session to discuss program-specific approaches to teaching excellence (4) Lunch (5) Discussion of Shared Governance, featuring various possible models. Day 2 would consist of faculty development workshops (new technologies) facilitated by the Center for Instructional Design (Valerie Scott).

2. Faculty Assembly Meeting, Proposed Agenda  

A. ARC will be asking for faculty approval of two minors. These minors require 6, as opposed to the traditional 5 courses. 

B. It is possible that the Provost won’t approve 6-course models, and/or that other programs will want to follow suit. 

C. The current 5-course limit on minors is somewhat arbitrary. 

3. Space Committee

A. An FAEC rep raised the issue of some proposals made through the space committee, highlighting the lack of transparency in the decision-making process surrounding these proposals. 

B. The current (and relatively new) chair is George Tabback. 

C. There are currently no posted minutes from this committee’s meetings; whether they’ve actually met to discuss the proposals is somewhat unclear (Sept. ’09 may have been the last physical meeting). There are some faculty representatives on this committee (Joe Cataliotti and Phil Anderson), but none are from the library. 
D. The proposal in question: the space committee (or possibly just some members of it) proposes to acquire the 4th floor of the library and use that space for the Center for Academic Excellence, and perhaps also for Teacher Education.  There has been no communication about what should be done with the stacks and other resources currently housed on the 4th floor.  Also unclear are (1) how computer facilities will be constructed (2) if/why an outside architect has been retained, and (3) the role of the Planning Committee in all of this. 

E. Several suggestions were made: (1) The above should be an agenda item for the incoming FAEC reps. (2) The Space Committee needs to be more transparent, possibly by creating their own website. (3) President Mercer and Provost Barnett should address this matter the next time they come to an FAEC meeting. 
4. Rationales for Assessment-Related Activities
A. During the last AIS unit council meeting, faculty were asked to asked to create goals and objectives at the unit level, possibly in response to some rather generic goals generated by the deans at a retreat in January. In the view of faculty members, the point of this exercise was completely unclear.  Faculty are generally not opposed to the need for assessment, but would like for the point of doing this type of work to be made clear (the exercise was de-contextualized).

B. A discussion of what the possible reasoning behind this exercise could be ensued. It is possible that the dean of AIS was looking for faculty input in advance of a deans meeting on July 27th. 
C. Faculty members in SSHS were given an assessment exercise, but it was completely different from that given to AIS faculty (involved an assessment plan for only one course).  TAS has also done some unit-level planning as well, but it was different from both SSHS and AIS. 

D. Several suggestions were made: (1) This should also be an agenda item for the incoming FAEC reps. (2) Standardized tests should be utilized for assessment. (3) The purpose of this type of activity should be made clear and the results should come back to the faculty. 

5. Additional Points of Discussion
A. It was asked what was currently going on with the Spirituality Center. No one was quite sure what was holding up the opening. 
B. There was a brief discussion of the idea of rigor, standards, and student engagement. It was concluded that much of the evidence was anecdotal, and that Presidential Scholars felt the least challenged. It was asked why such students were not directed to the Honors Program. 

C. It was noted that at least one unit (ASB) was worried about the amount of work for faculty that was going to result from the proposed changes to the advising structure. 
D. It was noted that Marta Bautis and Jim Morley would be meeting with the registrar about the academic calendar in the near future. 

E. A list of “to do” items for the incoming FAEC reps was developed. 

List of Unfinished Business
1. Space issue - library
2. Rationale/context for assessment activities

3. Academic commons proposal

4. Academic calendar

5. SBR summer teaching policy

6. Reporting mechanism for International Education Committees 

7. Accelerated tenure policy
