April 21th, 2010

Faculty Assembly Executive Council (FAEC) Meeting

Present: Eddie Saiff, Ira Spar, Iraida Lopez, Anita Stellenwerf, Bob Becklen, Rob Mentore, Elaine Risch, Aaron Lorenz (GRC), Susan Kurzmann (GRC), Danny Jean (CAAFYE), Chris Romano (Enrollment Management)
Secretary: Kristin Kenneavy

Minutes from April 14th FAEC and FA meetings approved. 
1. Governor Christie’s Policy on Health Benefits

The Governor wants to change the policy that if you work for the state for 25 years, you get free benefits for life. Those who have already worked 25 years will be asked to retire now and take the benefits or else lose them.  The above may not apply to more recent state employees. 
This is a union (AFT) issue and the FAEC will be in contact with Irene Kuchta. 
2. In-Service

The in-service group meets May 4th from 11-12 to plan the meeting. Money has been obtained for food. Anyone with suggestions can contact Kristin Kenneavy or Lysandra Perez-Stromolo.  

3. CAAFYE Presentation (Danny Jean, Center for Academic Advising and First Year Experience) 

A. The Proposed Academic Advising Plan (2010-2011) was presented to the FAEC membership. First an overview of the current model was presented, followed by proposed changes.  The proposed changes are meant to increase student satisfaction and retention. Surveys have revealed that a high percentage of students are currently advising themselves and are not particularly successful in this task. Sixty-six percent of faculty members do not find advising to be a rewarding activity. 
B. Currently, first year students are advised through First Year Seminar and declared majors are supposed to be advised through their programs. Undeclared students are advised in CAAFYE. Some programs require that students are advised, otherwise a hold is placed on their account and they are not allowed to register (e.g. CA). 

C. Proposed changes to the program include mandatory advising during the second and sixth semesters (for traditional 4-year students). This would include a hold on accounts, mandatory degree audits, and explanation of the 4-year plan. 

D. The above is one aspect of another crucial piece of the plan, which includes a better hand-off of students from CAAFYE to advisement in their own majors, once declared.  Other elements include CAAFYE liaisons to each school, group advising within a major (in FYS), mandatory attendance at the Majors Fair, having an “Advisement Day” or “Month”, and faculty representatives to the AAC (Academic Advising Council, appointments by deans). 
E. First semester transfer students are a priority for CAAFYE. They have a very hard time currently. If the above issues help advisement to work more smoothly, then CAAFYE will have more time to spend on transfers. 

F. Changes in CAAFYE: It is hoped that advisors will be given a caseload and will have some continuity with individual students rather than just meeting with anyone who shows up. 

G. FAEC representatives made numerous suggestions regarding advisement. These included: 

a. Assigning students to one faculty member for the entire time they are here rather than by semester.
b. Reserving faculty advisement for the intellectual aspects rather than the technical aspects.
c. Holding faculty accountable for advising.
d. Providing a video that explains the registration process and answers frequently asked questions.
e. Improvements to advising across disciplines (especially concerning minors and redundancies across programs).
f. Adding the students’ majors to the information available in Luminis.
g. Utilizing Banner to blast email majors about advising.
h. Having new faculty “shadow” experiences faculty so that they become better advisors.
i. Improvement of information clarity around course overrides.
j. More faculty involvement with summer orientation.
k. Involving Study Abroad in advising.
l.  Increasing faculty knowledge of programs across the college that may be useful to their students.
m. Encouraging students to actually show up for advising appointments.
n. Better coordination with Unit secretaries.
o. Making faculty more aware of the sequencing of courses (especially in the languages). 
p. Anticipating student needs and more classroom contact on this topic.
q. Including Enrollment Management as a hub of information along with CAAFYE.
4. Faculty Assembly Website

A. The new Faculty Assembly website was reviewed. 

B. Reports are now organized by FA, FAEC, ARC, GECCo, and Governance Review Committee. 

C.  There is a need to convey to the incoming FAEC membership that someone should be in charge of monitoring the new design so it doesn’t become cluttered again. This could be the Secretary’s job.
D. Concerns about the availability of content to the general public were raised but the general consensus is that there isn’t anything to hide. 

E. It was suggested that a few minutes at in-service be devoted to showing faculty the new website. 
5. Unfinished Business
A. It was suggested that the representatives identify any business still in need of resolution to facilitate the transfer to the incoming FAEC reps. 

B. Some items that came up include: International Education reporting mechanisms, the Bookstore (on next week’s agenda), and personnel decisions before the Board of Trustees. 
C. Representatives were asked to suggest additional items for next week’s meeting via email. 

D. There is the possibility of needing another meeting past next week’s (post-release of Middle States report perhaps). 

6. Governance Review Committee (GRC) Charge Clarification

A. The GRC is tasked with reviewing the bylaws. Minutes were sent out from the first meeting.
B. The possibility of a faculty senate is still being talked about. Are we ever going to discuss this possibility directly as a faculty? Some feel that this model will result in a loss of faculty power. Others feel that it is a more effective way to make decisions. 

C. The GRC is concerned that the bylaws will be reviewed and then we swill switch to a senate and all their work will be for nothing. 

D. The GRC would benefit from some feedback regarding what is missing in the by-laws (e.g. clearer distinction between what is the domain of the faculty and what isn’t). 
Meeting adjourned. 
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