Apr. 13th, 2011

Faculty Assembly Executive Council (FAEC) Meeting

Present: Jim Morley, Jeremy Teigen, Alex Olbrecht, Jillian Weiss, Elaine Risch, Max Goldberg, Ruma Sen

Not Present: Sam Mustafa

Secretary: Kristin Kenneavy

1. Minutes 4/6/11

Approved. 

2. Faculty Assembly Meeting 4/13/11 – Preparation

a. President’s Report

1. Parliamentarian’s Decision regarding amending the by-laws
Pres. Morley will note that the decision has been made regarding the percentage of faculty needed to enact a change to the by-laws. Two-thirds of the faculty must vote “yes” on the proposed amendments. The Parliamentarian (Alex Olbrecht) will post the written decision in the next few days, along with the arguments that he received on the matter.

2. Accomplishments, 2010-2011

Pres. Morley plans to mention some items that were addressed this year, including the posting of reassigned time positions to the Provost’s website. What is still needed is to put into place a system by which positions are competitively filled and terms of office are instituted. 

3. Thank the Faculty Governance Committee

The work of this committee is complete and they have been discharged. 

b. Elections

Article 5, Section 1K refers to representatives to the Board of Trustees’ committees as “elected faculty representatives”, so these positions should be elected. The FA President and FA Secretary positions are not included in the “not more than two per school” representative restriction.  This was voted on by the FA last spring (and is in the current by-laws).

1. Board of Trustees Committee on Student and Academic Affairs



David Lewis-Colman (SSHS, Africana Studies and History) will stand for this position. There was some discussion of the length of the term for this position. One view was that it might make more sense to have it be either 1 or 3 years so that all representatives to BOT committees came up for election in the same year. Terms are usually two-years. After discussion, a one year term with the possibility of doing another two year term was generally agreed to be the best course of action.

2. Board of Trustees Audit Committee

Anita Stellenwerf (ASB, Accounting) has been serving on the committee but will be officially elected today. She is filling out the reminder of a 2 year term and so will serve for one year.

It was noted that the general BOT meetings are not generally contentious. Much of the actual work is done in the committees. 

3. All-College FA Executive Council Representative, over 11 years 

Donna Crawley (SSHS, Psychology) will stand for this position. She will be filling out the remainder of a 2 year term and so will serve for one year. 

4. Faculty Assembly Secretary

Rebecca Root (AIS, International Studies and Political Science) will stand for this position (2 year term).  

c.  Academic Review Committee (ARC) Decision Items

1. Masters in Special Education

Rep. Risch commented that it seemed odd that proposals for new masters programs don’t come to the FAEC sooner and that the current process lends itself to faculty members essentially giving a perfunctory “rubber stamp” to new programs. A general discussion of masters programs at Ramapo College ensued. The issue of how this may affect undergraduate programs and teaching was raised. The possibility that programs might be staffed with no faculty from the corresponding undergraduate program was viewed as problematic (although no actual instances of this having already happened were noted). On the other hand, masters programs planned in conjunction with undergraduate programs could lead to quality students staying to pursue research with faculty at Ramapo. It was asked whether the proliferation of masters programs was the will of the faculty or whether it was being pushed by the Provost’s office. 

An MBA program is already approved for ASB but currently the faculty are not completely in support of reviving it as it would require faculty to publish at greater rates. Since it has already been approved by the State, the FAEC no longer has any jurisdiction. 

The financial aspects of masters programs were discussed and it was observed that profitable masters programs sometimes provide funds for other graduate programs that do not make money or merely break even. 

Pres. Morley suggested that the FAEC meet with the Provost at some point over the next two weeks to discuss this and other issues. 

2. Curriculum Enhancement Component (CEC) Learning Outcomes Statement

This is the clarification of the learning outcomes to accompany the assessment of the CEC. Emma Rainforth will lead discussion. 

Related to this discussion, Rep. Weiss noted that too often proposals came to the FAEC with too little time to consider them fully, and this leads to motions and policies that do not really meet faculty needs.  It was her contention that it would be better to take more time and be sure that motions were complete the first time around and that this should be rectified in the future. Rep. Risch agreed with this perspective.  Pres. Morley noted that he needs to distribute proposals to the FAEC more quickly. Also noted was that ARC was rushed regarding CEC because the Design Team was 3 months late with their recommendations document. The Design Team is charged by the Provost’s Office, and as such the Provost would need to discharge them. 

Also related to the above, the FAEC discussed the proposed new deadline for materials to be submitted to the Academic Review Committee (Oct. 1st). Rep. Teigen noted that convening group meeting schedules may not be able to accommodate this change in the same calendar year (i.e. switching this for Fall 2011 may not work) because so much advance planning is needed regarding course offerings. 

Pres. Morley suggested that a joint meeting of the FAEC and ARC be planned for April 20th. 

d.  Faculty Governance Review Amendments

This will be treated like a decision item. It will be allotted 10 minutes but with the possibility of extending time. It is possible that there will be amendments from the floor and that the amendments could be tabled entirely. If it is voted down, then the FAEC will have to work on new amendments. 

3. May Faculty Conference, May 18th
Rep. Weiss updated the FAEC on the planning for the faculty conference. The discussion will be related to academics in the current political climate (moderated by Aaron Lorenz), assessment (hopefully moderated by Kathy Yeaton, just waiting to hear back from her), and the CEC (moderated by Alex Urbiel). 

Rep. Weiss was unsure whether a discussion of masters programs could be included. 

There will be a day-long meeting on assessment on May 19, sponsored by the provost’s office.

4. Annual Report; Spreadsheet of Agenda Items

Discussion to take place next week. Rep. Weiss reports that she has not received any feedback from the constituents in SSHS regarding the spreadsheet of agenda items. 

5. Winter Term

Rep. Sen was not present at last week’s meeting and wanted to note that her view of the possibility of extending the Winter Break was more hopeful regarding the feasibility of this proposal than the minutes from the 4/6/11 FAEC meeting might indicate.  She stated that in the next two academic years, commencement actually takes place on the third weekend of May anyway (and also that having commencement on the second weekend of May is actually relatively new). Rep. Sen also stated that the Study Abroad office needs to examine Winter Term offerings in light of this information. 

6. Other Business

Judy Green has asked to speak with the FAEC regarding alcohol and other drug policies on campus. 

The FAEC plans to meet for at least the next two Weds., and as needed after that. Work will include setting the agenda for fall 2011. A meeting with President Mercer prior to the end of the semester was suggested. 

