FAEC Meeting

Sept. 2, 2009

Present: Eddie Saiff, Beth Barnett, Iraida Lopez, Rob Mentore, Jim Morley, Elaine Risch, Anita Stellenwerf, Bob Becklen, Marta Bautis

Secretary: Kristin Kenneavy 

Draft Agenda for Next Faculty Assembly Meeting

Minutes

FA President’s Report

President/Provost Report

ARC

New Business – none 

Discussion Item


Middle States 

Instructional Design Report

AFT Report

Online Courses 

· Making information available to faculty prior to meeting might eliminate “I think” responses, which are difficult to resolve since they are opinion-based. 

· Studies do exist regarding online courses and online evaluations – ARC should review these. 

Could post pieces of research online so faculty could read the studies. 

Mixed results in terms of learning in online vs. conventional courses. 

· Faculty find that online courses are very time intensive. 

Certain subjects are likely more amenable to online learning. 

Adopting online formats might also depend on the personality of the professor. 

· Need a rationale for adopting more online courses – does it fit Ramapo’s mission? 

Start with a student centered question - what should students be learning (goals and outcomes)? Work backwards – does distance education accomplish the goals and outcomes? 

Academic/Curricular Program Proposal Process

· General consensus is that Stephen Klein’s proposal/flowchart should work, with some clarifications. 

· Almost anything that carries credit or goes on a transcript is likely to be of interest to the faculty. 

Some programs (e.g. financial planning, wine tasting) may not be. 

· An advisory committee with reps from all units is being set up to assess all programs (internal and external) that are proposed. 

· Need a joint meeting with ARC to figure out the boundaries of what goes through ARC and what does not. 

· Does the academic/curricular program proposal process need approval from the Faculty Assembly?

Committee Openings

· Institutional Effectiveness has an opening.  A likely candidate is available, as are back-up persons. 

· Space Allocation Committee has an opening (they determine the use of all non-academic space). Current Chair is Evin Lederman. 

· FAEC representatives will go back to their units to solicit volunteers. Eddie Saiff will choose someone (with some input from the rest of the FAEC representatives). 

· It was suggested that all committee openings be filled in the same way to increase transparency and facilitate communication. 

· Resource Allocation Committees are quite important (e.g. Space Allocation, Position Review)

Governance Review Committee
· Current constitution expires next Sept. 1 (2010). 
· Options – Either have an up and down vote on the current structure and THEN form a committee, OR form a committee to review current structure and make recommendations and THEN take an up and down vote. 

· Either way, this vote should be the end of the review process – the resulting  structure would be permanent after this year. 

· In the event that the committee portion comes first, it should be made up of non-FAEC members (except one ex-officio). 

· Need to vote sometime this semester – maybe later in the semester to allow for the changes in FAEC protocols and communication to become evident. 

· If the current structure is voted down, we revert to the old system. 

· The old system was a Faculty Assembly president with an ad hoc advisory board (4 to 5 people but not unit representation. FA president had lots of power and responsibility and the advisors served at the pleasure of the president. 

· Faculty might want to know that the current structure could be improved, but it is hard for those outside the current structure to understand the strengths and deficiencies. 

Faculty Dining Space

· Food won’t be provided in the space so it should be close to someplace where food can be bought. 

· Could try to raise money to build one. 

· Should be light and pleasing so that it attracts people. 

Clickers for Voting in Faculty Assembly Meetings

· George Tabback wants to try them at the next meeting. 

· Won’t replace mail ballots in instances where they are required by the constitution, but could replace voice/hand/slip of paper votes. 

New Business
· Possible 2 day action in the spring regarding furlough days, in which everyone take them at the same time. Will be discussed at the AFT meeting on Sept. 30

· Possible open forums on emerging faculty issues 

