Faculty Assembly Minutes
Date: September 25, 2013
Place: Trustee Pavilion
Time: 1130 am-100 pm
Secretary: Dean Chen

1. FA President’s report (Jill Weiss): issues to be addressed:
a. Budget and finances
b. General education changes

c. Campus climate

d. Campus website

e. Upcoming elections for FA president and FAEC members: (1). November 20th on FA presidential candidates.  Mailed-in ballots will be used to select the new president; (2). Since FAEC member Tae Kwak will be on sabbatical leave in spring 2013, a replacement election will take place on November 20th as well; (3). Feb 5th elections on FAEC Unit Councilors and Councilors at Large; and (4). Elections for ARC members 

f. New campus locks for classrooms and labs in A and E-wings as well as G-wing and Adler.  Faculty members are reminded to pay attention to these changes.  

2. President Mercer

a. Campus physical and construction matters: (1) Construction safety-- two incidents of falling projector equipment and caused minor injuries of two faculty members; (2) The Adler Center of Nursing Excellence: cement construction will be extended for 6 more weeks; (3) Renovation on campus commons and dining facilities.
b. Faculty members raised questions on campus construction safety.
3. Provost Barnett

a. New Students’ enrollment meets the target.  But, campus dormitories continue to have many empty spaces. 
b. U.S. News & World Report’s new rankings (2013-14): Ramapo continues to rank # 6 among top public universities/colleges in the North. 

c. First-year students’ survey responses: Ramapo needs to improve on some of the indicators (faculty reputation, quality, choice of majors, costs, etc.) in order to attract and retain students. 

d. New task forces on experiential learning, advisement, faculty credit hour generation, and advisory committee on future vision and direction. The Provost encourages more faculty involvement in these new task forces.  
e. Maintenance and upgrades in residence halls

4. Campus Master Plan statement resolution (newly added to the agenda).

Motion #2--The Faculty Assembly calls upon the President and the Board of Trustees to include the following language in the Campus Master Plan prior to adoption: 

"It is intended that future construction will adhere to this Plan, subject to the ultimate determination of the Board of Trustees, after receiving meaningful input from faculty, staff and students as part of the usual data gathering process. Such data gathering may include studies of cost, future usage, landscape, sustainability, and other campus effects. Heightened consideration will be given to need for classroom space, study space, and faculty research and office space prior to non-academic construction."
a. President Mercer and some faculty members raised doubt on the word “meaningful,” which may imply that the Board and faculty members were previously making “not meaningful” decisions and inputs.  

b. Faculty members also discussed whether “classroom space, study space, and faculty research and office space” should be given “heightened consideration.”  
c. FAEC member Robert Becklen read a letter from the former FAEC president (Jim Morley) on “shared collegial governance.”
d. Two amendments were put forward on the language of Motion # 2: change “after receiving meaningful” to (1) “after considering”; or (2) “after consulting with.”  

e. Faculty decided to vote on Motion #2 with amendment # 1, worded as follows: 
"It is intended that future construction will adhere to this Plan, subject to the ultimate determination of the Board of Trustees, after considering input from faculty, staff and students as part of the usual data gathering process. Such data gathering may include studies of cost, future usage, landscape, sustainability, and other campus effects. Heightened consideration will be given to need for classroom space, study space, and faculty research and office space prior to non-academic construction."
f. Clicker vote on Motion #2 with amendment #1: 76% yes, 17 % no, and 7% abstain
g. Motion 2 with amendment #1 passed.

5. Resolution on Shared Governance Task Force. 

Motion # 1-- Shall the Assembly create a Task Force to report on the progress of shared governance?

Rationale: We have been working towards creating better shared governance between the Faculty Assembly and the College Administration.  The Task Force will report on the progress of these efforts. 

a. Discussions on how the Task Force members should be selected.  Proposed that each unit chooses its representative.  

b. Discussion raised whether to add “collegial” next to “shared governance.” Faculty members were not supportive of that amendment.   

c. Clicker vote on Motion # 1: 47% yes, 34% no, and 20% abstain

d. Motion # 1 was not passed.     
6. Discussion item: Campus construction and safety
a. Will be discussed in the next FA meeting
7. GECCo Report. Ashwani Vasishth reports that the GECCo has just finished its first 3-years cycle and has now begun the next 3-years cycle.  He urges the faculty members to incorporate GECCo assessments into students’ learning outcomes. Faculty members are also asked to think about ways and means to make this assessment process more effectively. 
8. General Education Planning Task Force II. Ed Shannon reports that the Task Force will reach out to faculty members to survey their general attitude and perception regarding general education and ways to improve it. 
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