Faculty Assembly Minutes
Date: April 30, 2014
Place: H-Wing Auditorium
Time: 1130 am-100 pm
Secretary: Dean Chen
1. FA President Jill Weiss’ report
a. Farewell address: sending appreciation for everyone’s dedication and commitments

b. Recounting some significant accomplishments over the last two years: (1) strengthening shared governance among faculty members, the administration, and the Board of Trustees; (2) reviewing and analyzing budget and financial sustainability; (3) improving campus climate; and (4) General Education planning, discussion, and reform through Task Forces 1 and II; (4) progresses and changes are being made for the College website
2. Provost Beth Barnett’s report:
a. Commenting on the FAEC Shared-Governance Subcommittee Report: more conversations and discussions will continue

b. Questions were raised from faculty members about financial sustainability issue relating to structural deficits and budget surplus from this academic year

c. Questions were also raised about how to assess the respective merits and disadvantages of 3-credit hours courses and 4-credit hours courses

3. Reports from the CEC Design Team (Kat McGee)
a. Discussed the prospects of creating CEC bundling 
4. Shared governance report (reported by Prof. Ken McMurdy, FAEC Shared-Governance Subcommittee)
a. FAEC Shared-Governance Subcommittee includes Ken McMurdy, Donna Crawley, Bob Becklen, Susan Kurzmann, and Dean Chen
b. Unofficial charge: (1) Decide on working definition of “shared governance”; (2) Assemble an unbiased list of significant decision events from the last four years at Ramapo for which the principle of shared governance would reasonably apply; (3) For each event, using our working definition of shared governance; and (4) Prepare a report to summarize, analyze the event/case study and to recommend
c. This pilot study provides a snap shot of College shared governance
d. Discussed the guiding principles of shared governance, including (1) recognition of the decision-making authority structure; (2) recognition of primary domain, secondary domain, and tertiary domain stakeholders and interested-parties; (3) respect and collegiality; (4) communication; and (5) clear written procedures

e. Discussed the rubric for case study/event analysis

f. Summarized the finding and recommendation: (1) routine curriculum decisions are generally made by the Faculty and respected by the Administration; (2) Some academic policy decisions have been made collaboratively and other have not, so it is recommended that more clear understanding of the definition of the faculty role in determining academic policy be discussed; (3) Most but not all new programs have followed a genuinely collaborate process, so it is recommended that greater transparence be instituted and more clear and uniform guidelines be set up
g. FAEC, on April 16, 2014, voted to accept he recommendation of the subcommittee and form a standing Shared Governance Committee of the FAEC.

h. Other recommendations: (1) formalize a definition of shared-governance of Ramapo College, including conceptual definition, guiding principles, and assessment rubric; (2) create a list of categories of significant decision events for which the principle of shared governance applies and maintain familiarity with relevant policy and procedure documents; (3) on an ongoing basis, assess shared governance as it pertains to individual decision events at the College; and (4) issue periodic reports with findings and recommendations to the FAEC and Provost Office

i. Questions are raised from faculty members whether creating a new standing committee would dilute the authority and function of the FAEC
j. More discussions about how shared-governance can be applied on issues of financial sustainability and potential change of course credit-hours

5. Gen Ed Task Force II report (Professor Ed Shannon)
a. More substantive discussion at the Faculty Conference on May 21, 2014

b. Conceptual framework is revised and updated; the draft will be uploaded on the FA website for all to read and raise questions later at the Faculty Conference

c. Discussed Student Learning Outcomes

d. Discussed major goals and themes: (1) know your world; (2) think and talk about your world; (3) create your world; and (4) expand your world

6. Commending Professor Rita Shea (ASB) for her great efforts and dedication to the Budget Report

7. GECCo report (by Professor Ashwani Vasishth)
a. Inviting all faculty members to the Closing the Loop Session at ASB-230 on May 7, 2014

8. Updates on the Center of Mindfulness (by Prof. James Morley)

9. Commending FA President Jill Weiss for her dedications to the FA and FAEC
