Faculty Assembly Minutes
Date: April 3, 2013
Place: Trustee Pavilion
Time: 1130AM-100PM
Secretary: Dean Chen

1. Approval of FA meeting minutes on Feb 6, 2013
a. Approved

2. Discussion on the Deans’ reappointment process
a. Discussion on the pros and cons of selecting Deans from outside or within the faculty members

b. Discussion on the pros and cons of instituting term limit
c. Deans’ responsibilities should be better defined
3. President Mercer’s address

a. Strategic Plan: to submit a finalized plan to the Board in June

b. Budget is under constraint
4. Provost Barnett’s address

a. May 1st will be Ramapo’s all-campus scholarship celebration day: the goal is to make it an annual event and to increase students’ participation
b. General Education Planning Task Force II will have its members selected in the next unit council meeting
i. Our application to the AAC&U conference was rejected

c. Major’s program data review is now available with the conveners 
d. Evaluation of teaching credit hours

5. Presentation on the Strategic Plan, 2014-18

a. Goals: Long-term aims to be achieved by the College

b. Objectives: Relatively short term measurable milestones to be accomplished in support of the goal

c. Achievement Targets: The specific measure used to determine the effectiveness of the objectives
d. Three major goals: 

i. Goal 1: Advance Academic Excellence and Engagement

ii. Goal 2: Enhance Financial Strength and Institutional Sustainability

iii. Goal 3: Improve Internal and External Relations and Communications

e. Issues from Q&A:
i. Diversity should become one of the major goals

ii. Some terminology and measurement criteria are vaguely defined. For instance, several faculty members raised the issue that the plan contains many targets that seek a percentage increase in something, but there is no clarity as to how it may be measured.  Moreover, targets suggesting a specific percentage increase per year cannot be sustained indefinitely.  Therefore, adjustment is needed. 
6. Progress on General Education Planning Task Forces
a. Task Force I members: 

i. SSHS & Gecco: Ashwani Vasishth

ii. TAS & Gecco: Rob Mentore

iii. SSAIS& DAC: Paula Straile-Costa

iv. CA & ARC: Renata Gangemi

v. ASB: Romulo Magnaye

vi. Library: Sam Wittenberg

vii. Action: Members approved by voice vote
b. Task Force II members will be elected at the next unit council meeting (April 24, 2013)
