Faculty Assembly Minutes
Date: February 19, 2014
Place: H-Wing Auditorium
Time: 1130 am-100 pm
Secretary: Dean Chen
1. FA President’s message
a. Next FA meetings will be held on April 2 and April 30
b. Upcoming elections: elections of TAS, SSHGS, and Library representatives to the ARC will be held on the March 5th Unit Council meetings.  Elections of Unit representatives to the FAEC are coming up
c. Faculty Assembly goals include budget, shared governance, Gen Ed, and campus climate
2. President Peter Mercer

a. Parking issues: as a result of recent snow storms, parking spaces are inadequate because of large snow piles and dumps.  Inconvenience has been created.  
b. President’s Advisory Council (PAC): it is based on the notion of “horizontal communication.”  Based on the suggestions of the Middle States Commission on Higher Education, the College will set up an advisory body or a college-wide forum (involving representatives of all college constituencies including faculty, students, and professional staffs in various categories) to discuss and recommend (rather than making decisions) on substantive issues and matters. This forum helps to enhance communication, discussion, and shared-governance.  The PAC does not derogate from the current decision-making structure of the College. 
3. Provost Beth Barnett

a. The Obama administration has come up with a new ranking scheme for universities/colleges. Will evaluate schools based on affordability and completion.   Ramapo College strives to further improve in both areas.  
b. New academic catalog is delayed.  It will be ready and sent out for faculty review shortly. 

c. Changes are made on the Faculty Handbook criteria and procedures for faculty tenure and promotion.  Tenure and promotion criteria and procedures will be based on managerial decisions, but consultation and feedback will be sought from the union (AFT).  Provost Barnett suggests that the goal of the revision is to clarify the criteria and procedures of tenure and promotion (i.e., services).  However, consultation and feedback from the AFT will be taken into considerations.
d. Provost Barnett will look into the Deans’ survey results and discuss. 
4. Faculty Assembly goals

a. Shared governance: FAEC and Provost Barnett are continuing their discussions on the issue and will come up with a definition of shared governance
b. Gen Ed Task Forces II: currently in the process of revising the conceptual framework and working on students’ learning outcomes
c. Campus climate: FAEC will meet with public safety and students’ representatives to discuss improvement of campus climate and/or any ongoing problems.
d. Budget: maintaining a balance between administration and faculty hiring
5. Discussion: Connect System

a. The Connect email template has been changed from “sending from the faculty” to “sending on the behalf of the faculty.”  
b. There will be a check-box so that faculty members can decide whether to send the Connect email or not

c. Concerns are raised on “sending on the behalf of the faculty” and that the email is a robotic system that erodes the interpersonal relationship between faculty members and students.  There is also a time-inconsistency problem that students still receive the Connect emails even though the problems have already been addressed between the faculty and students.  As a result, misunderstanding and miscommunication are created.
d. Discussed cell-phone policy in classroom
6. GECCo report

a. Monika Giacoppe reports on the assessment process.  In Fall 2013, GECCo looked into writing across the curriculum and quantitative methods.  In Spring 2014, GECCo will assess interdisciplinary subjects in Readings in the Humanities and Social Works.  
