Faculty Assembly Meeting Minutes
November 12, 2014

The Pavilion: 11:30-1:00
Secretary: Dean Chen
1. FA President Emma Rainforth’s report:
a) President Rainforth reported that the Task Force on Academic Excellence and Engagement (TFAEE) information session was held last Wednesday. The Task Force provided data they collected so far, but there will be another information session when the Task Force has an update to report. Faculty members are encouraged to attend and participate in these sessions. 
b) Chris Romano will send an email to all faculty members at the start of each semester, with all dates of admissions events (i.e., open houses) for that semester, to better enable convening groups to cover these events equitably. 
c) Deans’ surveys will remain active until tomorrow. President Rainforth and Prof. Rebecca Root will look at the data over the weekend and send them to the Provost next week. 
d) Meeting calendars  have been updated to provide additional time for Deans to discuss academic issues with faculty at unit council meetings. 
e) A faculty member is needed to serve on the International Risk Assessment Committee (IRAC) to replace Prof. Roark Atkinson who will be on sabbatical in Spring 2015. 
f) Other position to fill: additional faculty member to serve on the Commencement Executive Committee. 
2. President Peter Mercer’s report

a) Rumors are circulating that Stockton College might purchase a shuttered casino and greatly expand. Ramapo has no plans to do that. Rather, we are exploring a few limited, local off-site options within 15 minutes of the College. Updates will be provided.
b) Ramapo College will not pursue the designation of university as the Thomas Edison College and Stockton College are pursuing. We would rather be a first rate College than a second rate University.
c) A recent (August) presentation to peer facilitators on alcohol education/has received some negative responses from a small number of students present who said that the presentation focused too much on the responsibility of the victims in preventing sexual assault and rape. The President suggested that the facts are elusive and have been misunderstood. The presentation was about alcohol education and was discussed in the context of what a person may be like under the influence of alcohol. The presentation was not meant to be about violence or sexual assault prevention. The College will never be in the position of attributing the blame of sexual assaults and violence to the victims; the perpetrators are always responsible.  
3. Provost Beth Barnett’s report:

a) Expressed gratitude to the TFAEE for the information session it held last week (whose members couldn’t be here at the FA today as they are holding their meeting at this time).
b) Regarding the CEC motion passed by the FA on 10/15: The Provost expressed her regret that she couldn’t accept the motion for the following reasons: (1) it’s too late now in Fall 2014 to add the CEC back into the syllabus if some faculty members are not complying with the CEC. The course syllabus is a contract between faculty and students, and, therefore, adding a new assignment at this point could be construed as breaking a contract and may involve legal issues; (2) difficulty of getting adjunct faculty members to comply at this point; (3) enforcement issue—deducting pay to sanction faculty members is not seen by faculty as a desirable sanction; and (4) academic freedom may be compromised as the Deans would have to decide on the appropriateness of the CEC assignments and whether the hours allotted fulfill the CEC component.

c) The content of the CEC and its appropriateness re: meeting learning objectives and rigor standards should be decided by the faculty themselves, their peers, and the conveners, not by the Deans and administrators. 
d) The data collected on the non-compliance of the CEC have been submitted to the TFAEE and faculty could obtain these information and data from the Task Force. 
e) Some faculty members clarified that the motion merely asks the Deans to review whether the CECs are put into the syllabi. The Provost suggested that she had asked the Deans to review the syllabi and to check whether the CEC is included. However, this alone would not satisfy the requirements stipulated by the Middle States, nor expectations in federal standards. 
4. Approval of the minutes of 10/15/14 FA meeting

a) Approved. 
5. Decision-item: ARC’s report on the two minors (Earth Science and Neuroscience)

a) Motion # 1 (Earth Science Minor): To approve the proposed new minor in Earth Science
b) Results: 86 % Yes, 8% No, and 7% Abstain

c) Motion # 2 (Neuroscience Minor): To approve the proposed new minor in Neuroscience

d) Results: 89% Yes, 6% No, and 6% Abstain

e) Both motions are passed by the FA. 
6. Experiential Learning Task Force: Discussion (in advance of decision item at next FA). Reported by Dean Steven Rice. 
a) The Experiential Learning Task Force was convened a year ago, and has several charges, including to construct an implementation plan. The Strategic Plan stipulates that 90% of our undergraduate program is required to incorporate experiential learning, so it is a complex process.  

b) The Task Force report is now posted on the FA webpage. The Task Force encourages all faculty members to read the report and provide any recommendations and feedback. 

c) The Task Force will identify which activities would meet the requirements associated with increasing experiential learning. 

d) The next Task Force meeting will be held on Wednesday, 11/19 and any comments and recommendations would be welcomed by then, so that a final report could be prepared in a timely fashion before the next FA.  

7. Decision item: Emergency Preparedness

a) Motion # 3: The Faculty Assembly requests to the Administration that emergency preparedness mechanisms consistent with industry standards and federal requirements be put in place no later than 9/1/15. Examples could include: locks/deadbolts on the insides of classroom doors, emergency phones, computer alerts, PA. 
b) The FA put forward a motion to change certain language of the motion: delete the last sentence and add, “The Faculty Assembly recommends the College identifies and retains appropriate experts to facilitate our safety and security needs.” 

c) FA voted whether or not to accept the amended language to Motion # 3. Results: 87% Yes, 11% No, 2% Abstain. Amendment is passed by the FA. 
d) Amended Motion # 3 The Faculty Assembly requests to the Administration that emergency preparedness mechanisms consistent with industry standards and federal requirements be put in place no later than 9/1/15. The Faculty Assembly recommends the College identifies and retains appropriate experts to facilitate our safety and security needs. 

e) FA voted on the amended Motion # 3: Results: 91% Yes, 6% No, 3% Abstain

f) The amended Motion # 3 is passed by the FA

8. New business

a) Faculty members suggested that the ARC decision and timeline being too rigid and inflexible. They believed that, in addition to the October 15th deadline, another potential deadline, Feb 15th, be included so that faculty members don’t have to wait until the next academic year to submit any changes. Moreover, since the course catalog is all electronic, it could be flexibly changed in a timely fashion. The ARC will look into that. 
b) New Commons will be constructed by the end of the next academic year. 
