Faculty Assembly Meeting 

Oct 21st 2009

1. Minutes  from Previous Meeting, Sept. 9th, 2009
Approved

2. Faculty Assembly Reports from Board of Trustees Committees

These have been emailed to faculty members if the committees have met.

If the committees haven’t met, the reports will be emailed once they have. 

3. President/Provost’s Report

Provost Beth Barnett

a. Thanks to faculty involved with the “Latinoization of the Americas” series. It was a wonderful opportunity for faculty and students to think about this issue. If this happens again, we should invite students and faculty from other colleges. 

b. Curriculum Development Stipends no longer exist. They were needed after the switch to the Curriculum Enhancement Plan (CEP) but have been reallocated for use by faculty and students who travel together to present research at conferences. 

c. Online course development funds are unavailable as well. 

d. Academic Plan

All managers met last week, and the plan is almost at a place of closure. 

Trying to determine what will be accomplished this year by Student Affairs. 

Inflationary and capital needs need to be outlined by October 2010. 

A retreat for faculty leadership to talk about a three year academic plan will be held. This needs to be completed by June, 2010. 

e. The Provost’s website is getting a new look, and documents regarding the Academic Plan are posted there as well. 

f. Need to have a discussion of course rigor. 

CEP was supposed to increase course rigor but the opposite seems to be happening. Students have responded (via the Senior Survey) that they do not find courses at Ramapo very challenging. 

It is actually a good thing that students would like to be challenged. 

4. An International Evening

Rosetta D’Angelo (AIS), Hassan Nejad (AIS)
a. Attendance at the most recent International Evening event was over 300 people and it received excellent feedback from students. 

b. Faculty and Fullbright scholars made presentations on specific geographical areas. 

c. The next International Evening will be held on Nov. 9th. 
d. Encouraging college-wide participation – foreign scholars are a real treasure. 

e. Food and fun. Please announce to students. Can be used for experiential credit. 

5. Academic Review Committee (ARC) Report

Larry D’Antonio, Donna Crawley
A. Decision Item: Creative Writing Minor (this document is available online on the ARC webpage).  ARC recommends adding this minor. 

1. Question: Why can’t literature majors take this minor? Answer: It would be largely redundant with courses already available to literature majors.

2. Question: What about script writing; does it count? Answer: Script writing would count as a workshop class.

3. Question: How does this cross-pollinate with Contemporary Arts? Answer: Contemporary Arts classes can count towards this minor.  Courses that count will be determined on a case by case basis. 

4. ARC recommendation counts as both a motion and a second. 

5. Motion carried – Creative Writing Minor Approved. 

B. Academic Integrity Policy (Draft) Discussion

1. Comments that have already been sent have been discussed seriously in ARC and some may be incorporated into the next draft. 

2. Could have an open forum on Nov. 11th if necessary. 

3. Response from ASB – faculty members have some concerns and want to continue to look at the document. 

4. Response from SSHS – faculty members felt that a central place for reporting offenses is an important component. Also concerned about how to deal with consistency of sanctions. Serous penalties should be imposed for repeat offenses. Clarification of self-plagiarism may also be needed, as well as to what extent it should be allowed. 

5. Question: Do faculty members set penalties or does the committee? Answer: Provost’s office would look at case and decide whether it should be sent to the Judicial board. Multiple reports could trigger this scenario.

6. Question: Can a student retake a class and get his or her grade replaced if the “F” resulted from academic dishonesty? Answer: There is not currently a policy against it.

7. Should teach students explicitly what is and isn’t acceptable regarding citing sources. 

8. Should also be clear about the gradations of penalties. Student could have very different outcomes for essentially the same offense. Certain offenses might be defined as having a range of punishments.

9. Should an honor code be instituted across the college? Could have it attached to the syllabi; student would have to sign off on it. 

10. ARC will consider the issue of an honor code. 

11. ARC has looked at other COPLAC and New Jersey schools’ policies. There is no consensus across such schools. It is possible to design too inflexible of a system as well.

12. There needs to be some guidance for faculty adjudication. How do you get faculty to actually follow the policy if it is allowed that faculty members adjudicate issues on their own? 

6. Honors Program Announcement

Marta Vides

a. Honors program faculty members and students attended an AAC&U conference on educating for social and personal responsibility. 

b. Will be holding a brown bag lunch on the issue of academic integrity on Thursday, Oct 22 in A110 from 1 to 2pm.

c. Students have made observations such as faculty not citing sources in power points. 

d. What do students consider excessive punishment? At what point does plagiarism go from thoughtless to intentional?

e. Honor Code – if the students help create the code it may seem more appropriate to them. 

7. General Education Discussion Item 

Ad Hoc Working Group on General Education (AHWGEE), speaker – Jim Woodley
a. Objectives of today’s discussion – to lay out proposals and gather feedback from faculty members regarding the proposed General Education (Gen. Ed.) assessment. 

b. New governance system for Gen. Ed. is proposed: General Education Curriculum Council (GECCo) that will act as a sub-committee of ARC. 

c. Members of AHWGEE went to a Conference on Gen. Ed. curricula and assessment and gathered some useful information. 

d. Gen. Ed. is crucial to the mission of the college but currently lacks a “voice”. 

e. Assessment should be a multi-year process to distribute the work over time and establish continuity. 

Who serves on GECCo?

1. AHWGEE proposes 12 total representatives – one for each current “course category” plus two more “at large” representatives. Those serving should already teach in Gen. Ed. 

2. Ex-officio Members– Vice Provost of Curriculum and Assessment, Library, CAAFYE, Instructional Design Center, Students, Cahill Center. 

3. Additional Possibilities: Faculty Resource Center and Writing Across the Curriculum. 

How do we elect representatives? 
1. Pick through a Faculty Assembly vote…

2. OR…if a “course category” is housed all on one school, hold the vote within the unit. 

Current “Course Categories” as a Key Focus

1. This is the current structure so that is the recommendation. 

2. Should first assess the current Gen. Ed. structure before reforming it. 

Summary of Comments on the GECCo Proposal

1. ARC was created to meld four different committees (historically). 

2. GECCo should report to Faculty Assembly; but could report to ARC, who would in turn report to the Faculty Assembly.  

3. Ex-officio members are still up for discussion; questions included how big should the committee be; would it be difficult to schedule meetings for a large committee? Other possible Ex-Officio suggestions: Diversity Action Committee, Honors Program, Writing across the Curriculum. Of course, a large committee could become unwieldy. 

4. Need to clarify issues that GECCo would deal with. 

5. The name might be changed.

6. Could ARC designate people to work on a topic, e.g. Gen. Ed.?

7. Need to clarify whether ARC will still handle new courses even if they are Gen. Ed. courses. ARC would never be removed from the equation. People would still send new proposals for courses to ARC. Could make it a joint decision or have someone from GECCo sit on ARC as well. 

8. The library should be a voting member of GECCo. 

9. Will GECCo decide which courses count within a given category? Who else would make that decision if not GECCo? 

10. Assessment creates a lot of work and ARC may be overloaded with this task, so this sub-committee makes sense from a workload perspective. 

11. Resources – different units contribute differently to Gen. Ed. How will GECCo approach that? GECCo will shine a flashlight on an issue but will then pass it off; not in charge of resource allocation as envisioned. 

12. Elections – convening groups could elect representatives if they were responsible for a particular course (e.g. Social Issues). 

13. The process of discussing Gen. Ed. has been good – inclusive, informative, and reflective. Not imperial. Thanks. 

14. Might actually want GECCo to be separate from ARC so that Gen. Ed. no longer functions as just a collection of courses. 

8. New Business and Announcements

a. A tan men’s jacket has been left in the Faculty Resource Center; come and claim it. 

b. American Democracy Project 

1. Sponsoring a talk about the New Jersey Gubernatorial Election

2. Jeremy Teigan will speak; bring your students. 

3. Tuesday, Oct. 27th in ASB 136. 

c. Heating System in G Building

1. Why has it been so cold in G? Is there a systemic problem? Students and faculty members are having a hard time concentrating in class. 

2. Apparently we can only be in either air conditioning or heating mode (or pumping in cold air from outside). 

3. This is also a problem in the A building. 

4. Call extension 7660 for the Facilities Helpdesk. Can also email repairs@ramapo.edu to fill out a work order. 

d. Response to the Furloughs

1. A newsletter has been created and distributed. 

2. A meeting will be help on Oct. 21st at 3 pm in C112 to discuss the proposals for action on Dec. 3rd and 4th. 

3. Another meeting will be held immediately after the American Federation of Teachers (AFT) meeting next week, Oct. 28th. 

e. India Semester Abroad

1. Please announce this opportunity to your students. 

2. Enrollment is good, but there is space for more participants.

9. Instructional Design Report
Valerie Scott
a. There have been changes in Luminis (e.g. how to send targeted announcements). Training will be available in this and the group aspect of Luminis Calendar. See the IDC website or schedule an appointment. 

b. H1N1 Planning – may be able to set up desktop video conferencing in E-luminate. Online training sessions are available.  A demonstration of this technology will be done two weeks from now. Can link to Moodle. Will allow you to make YouTube-like videos. 

c. Qualtrix online survey design training starts again in November. 

d. Degree audits are temporarily offline but will be fixed soon. 

e. Old WebCT course sites are not currently available, but the IDC Center will be sure to recover your courses; alternately they should be online for 3 to 5 days and you can recover the materials yourself. 

10. American Federation of Teachers (AFT) Report

a. AFT will meet on Oct. 28th in SC 136 at 11:30. 

b. Faculty members are not covered by Workman’s Compensation on furlough days, so if you come to campus, you do so as a private citizen. 

Motion to adjourn meeting, seconded, approved. 
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