Faculty Assembly Meeting 

Jan. 20th, 2010

1. Minutes of Previous Meeting - Approved


2.    Faculty Assembly President Report 

Edward Saiff

Announcements:
Diversity Convocation Feb 3rd in the Sharp Theater, 6:30 to 8 pm; Resilience Story Competition (deadline 1/25/10, $250 gift certificates for winners)
Faculty Resource Network (NYU) Summer Applications due Friday, February 12, 2010.
Wednesday 1/27/10, FRN informational meeting to be held in the Faculty Resource Center. 
10th Anniversary Berry Center Celebration; Sat. Feb. 6th from 3pm to midnight. 

GECCo (General Education Curriculum Committee) Report:

 Jim Woodley
Thanks to all for service and nominations. 
Some GECCo positions have been filled, some have yet to be filled. 

Election will take place Feb 17th at next Faculty Assembly meeting; close of nominations is the day before at 5pm. To nominate someone, speak to Jim Woodley or Eddie Saiff. 
Set meeting time for GECCo has not been picked out yet. 

Information on GECCo is on the Faculty Assembly Website. 

Strategic Enrollment Management Committee
Edward Saiff

This committee is investigating why students choose Ramapo. Academics are definitely part of it. 
Chris Romano (chair of this committee) will hold an open meeting on Enrollment Issues. 
Haitian Disaster Relief Efforts 

Ed Eloi

A committee has been formed to spearhead what Ramapo can do about the Situation in Haiti following the devastating earthquake.   The committee is seeking support from everyone. 
Will meet at 10:30 every Wed. morning for planning; the next meeting is in the Alumni Lounges. 
Phase 1: Immediate - collect funds for organizations; payroll deductions (possibly a 5 month commitment); Doctors without Borders would be the beneficiary.
Phase 2: Campus events; Haitian art exhibit at the Berry Center
Phase 3: Long term commitment; committee wants proposals for rebuilding Haiti; sustainable development as a study abroad experience (potentially). 
President/Provost Report
None today. 
Reports from FA reps to Board of Trustees (BOT) Committees: To be emailed after meetings take place. 


Academic Review Committee (ARC) Report
Larry D’Antonio

Online Student Evaluations 

The results from a pilot study of such evaluations among full professors are not particularly encouraging. 58 sections participated; 52% response rate (as opposed to in-class response rates of ~80%).  Deans should have the results of the initial pilot. 
The plan is to run another pilot this semester, but with such low response rates, this may not be a feasible policy. 

The scanning machine for the paper evaluations and it is unclear whether it will be fixed or not (although it may have to be fixed given the AFT contract). 
Online Courses

ARC is planning to draft a policy on this issue, but it is not clear yet what the issues are. 

ARC will field a faculty survey to identify problems with teaching online.  

SPSS
A faculty committee will be formed to take a look at the use of and alternatives to this statistical computing software due to rising prices. 

Discussion of International Education
Jeremy Geller, Executive Director of the Roukema Center for International Education
Dr. Geller holds a PhD in Archeological Anthropology (Egypt – oldest known brewery in the world)

1. International Education (IE) was in a bit of disarray when Dr. Geller arrived, but a capable staff (study abroad professionals) has now been hired and more programs are being done than in the past.
2. IE is the sometimes described as the “Broken Pillar”
3. The IE Committee (operating since 2006) was originally a pillar committee; worked on a manual for study abroad programs that is still valid and useful.  
4. The IE Committee continued to meet after the charge was fulfilled (until 2008). 
5. A new advisement structure was needed for the Roukema Center, so a new charge was written and sent to deans for 3 committees; Scholarships, Study Abroad, and the Roukema Center Advisory Committee (which is for IE more generally). New committees are meant to ensure broad representation from and feedback to the schools. 

6.  The first two are staffed and currently meeting, the latter has representation from 2 units and is not meeting. Filling vacancies on the committees varied by unit; some were elected, some were appointed, and some volunteered.

7. Contact Ben Levy for information on proposing a new study abroad program; there is a new process in place. Need to think about cost, logistics, and learning outcomes. The proposal first goes to the study abroad committee, which makes a recommendation to ARC, and ARC then evaluates the proposal as a course.  

8. What is the proportion of faculty-led programs versus off-campus programs? In Summer 2010, there will be 5 faculty-led programs, plus a China tour during spring break. Students have options through non-Ramapo entities. The Roukema Center doesn’t promote any of them except Bilbao (Spain). Students just have access to information and may make a case for why credits from those programs should be recognized. 
9. Important criteria for study abroad program approval include logistical practicability, cost effectiveness, learning objectives, and manageable risk. 
10. The current preponderance of short programs is an artifact of history and the summer schedule – 4 week term, 4 credits (one credit per week). Experience has shown that 4 weeks is a palatable duration for students (many don’t want to lose all opportunity for summer earnings). The Roukema Center is friendly to programs of lengthier durations if they are practical and efficacious from a learning perspective. For longer programs, faculty members have to give up their life for a whole semester. Ramapo is part of a state-wide consortium, so students can go on other programs that are full semester in length, although the programs still need to meet graduation requirements. The India program is semester-long. Other exchanges are available (not costly), including Shanghai and St. Petersburg. 
11. Due to the inherent curricular and academic issues, a suggestion was made that the committees should report to the Faculty Assembly or to ARC (some programs already go to ARC).  Dr. Geller was open to this possibility. 
12. Another suggestion was made that past Study Abroad Program Directors might serve on the committees in an ex-officio capacity. 

13. AIS approved a resolution (Oct. 21st) to not participate in appointing people to the IE committees, citing issues of process and well as issues with the way in which the charges were drawn up; also cited instances where study abroad decisions were made outside of the committee structure (related to the program in Spain). Dr. Geller replied that the decision not to support a faculty role at student expense in Bilbao was made above the level of the Roukema Center.

14. In response to a question, Dr. Geller stated that all programs are being led by teaching faculty.
15. A comment was made that more communication with the Faculty Assembly is needed, as is a long-range strategic plan for IE at Ramapo (beyond study abroad). Dr. Geller stated that this was the reason for having multiple committees, and that there had been little feedback from the faculty on what they would like to see in terms of IE more generally. 
16. Recruitment of int’l students (in conjunction with enrollment management) took a severe hit when the structure of the Presidential Scholarship changed ($9k now needs to be covered by students). 
17. Could consider bringing back ESL instruction to Ramapo, to both serve the population already here and as a recruitment tool; could be a very effective strategy. 
Governance Review Committee Report
Jillian Weiss

1. The charge of this committee was to review the present governance structure and the Amended Faculty Assembly Bylaws (effective through Aug. 2010).
2. Past bylaws (2005) were found to be inadequate. 
3. In general, most of the specified processed were found to be OK, but some things need to be fixed because of a lack of clarity. For instance, FAEC powers are not specified (and if they aren’t specified, then they don’t really exist), and who counts as having a vote?  
4. Non-enforcement of existing rules is also a problem. Robert’s Rules of Order are stated but not being observed. There is no parliamentarian. FAEC rarely gets to pre-approve proposals. 2-min speaking turns also not observed. 
5. The recommendation is that we approve continuation of current bylaws for one year and that certain changes be made immediately (execute bylaws, post minutes and agendas, more time for reports to unit, institute a parliamentarian, talk about the agenda for the semester, compensate and recognize FAEC service for tenure and promotion, don’t have President and Provost at every meeting, have posted reports, civility and order enforced, procedures for agenda items, designated email address for suggestions, give FAEC emergency powers to deal with fast-moving issues). 

Motion:  It is moved that the recommendations of the Faculty Governance Committee, as embodied in the Committee’s written report, be implemented as soon as is practicable.

Note: This would have the effect of deferring the up-or-down vote on the Amended By-laws until the new committee has issued a report on the procedural changes needed to clarify the Amended By-laws.
Seconded. 

Voice vote. 
Unanimous approval via voice vote. 

6. New Faculty Governance Review committee. How shall we populate a new committee? Some commented that there should be some committee overlap, or that the same group move forward as the new committee (with an opportunity to decline). 
7. A suggestion was made that more untenured faculty be included. 

8. Jillian Weiss was nominated to chair the committee through the next meeting; Dr. Weiss agreed to call another meeting to determine if people will continue to serve.
9. Feedback regarding the composition of the new Governance Review Committee will be ready prior to the next Faculty Assembly Meeting. 

Comments and Questions on Governance Review
1. How does our governance model compare to other colleges relative to growth? Some other colleges had only vague governance by-laws, while some were very detailed. Regarding the senate model, it was not within the charge of the committee to decide this issue. That would be the job of the next committee. The Faculty Assembly model is a cultural issue and makes Ramapo unique and special. 
2. A comment was made that convening groups are currently subordinated within schools. This issue is also outside of charge of the current committee. 
3. Kudos to the Governance Review Committee. 
4. A comment was made that we need a strong governance structure as well as faculty leaders – an overburdened few currently do a lot of the work. Need new faculty to come forward and participate.  New faculty members are not being blamed however – we need outreach to newer faculty members to talk about the kinds of jobs that are available. 

5. Regarding excluding administration from FA meetings, the current recommendation is that deans should not attend either; the next committee should address specifics.  There is a need to talk to administrators, but possibly in a different venue. 
6. A senate model might provide faculty members less power. 
7. Faculty members will need to run for FAEC this year; lots of turnover. In the future, turnover needs to be staggered for institutional memory. Need to put this into the bylaws. 

8. Service to the college should be encouraged and considered for tenure and reappointment. 

9. May want to reconsider excluding deans from faculty meetings. Want to have deans on the side of the faculty. 
New Business
None at this time. 

Instructional Design Center Report
Valerie Scott

IDC will be demonstrating the use of Skype as a teaching tool.  You can set up multiple video feeds with students for small group work. 
IDC will also issue a schedule of what’s going on each week (e.g. Skype, Facebook, and Twitter as teaching tools; Google Docs, and Google Sites at Ramapo). 

AFT Report
Irene Kuchta

AFT welcome back dinner will be held Feb. 10th. 

At the next Faculty Assembly Meeting, a motion that the International Education Committees report to the Faculty Assembly will be considered. Motion was made as faculty members were exiting the room. 
