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Executive Council

Board Room

June 20, 2007

Members Present: Eric Karlin, Sue Scher, Lisa Cassidy, Amruth Kumar, Marcia Sexton, Anita Stellenwerf, Patricia Ard, Irene Kuchta, Provost Beth Barnett, President Peter Mercer

Members Absent: Erin Augis, Maria Vail, Susan Eisner, Jim Morley,

1. General update from President Karlin 


A. The Board of Trustees met on Monday, June 18, 2007, and approved promotions submissions and announced President Mercer will receive tenure beginning July 1, 2007. Negotiations are also in the process to offer President Mercer a 4 year contract.  The Board also approved a tuition increase of 4.9%.  


B. Bids for the Sustainability Center came in higher than anticipated but several modifications/negotiations regarding the building, such as using geo-thermal heating, lowered the bid to within the expected budget.


C. Evaluations of senior administrators are not a responsibility of Faculty Assembly; they are a responsibility of Human Resources at this time. 


D. The Board of Trustees approved the nursing program as the sole responsibility of Ramapo College. [For additional discussion with Provost Barnett and President Mercer, see also Item #5]  

2. Search Processes 


A. In regards to the recommendations from the Search Task Force, fall 2007 will be the time to observe search processes with the implementation of those recommendations in mind.


B. Dean search process/status of unit searches: SSHS has sent out a campus wide call for applicants.  TAS has also sent out a campus wide call for applicants. The Library is interviewing one internal and 2 external candidates next Monday and Tuesday.


C. CIO Search: Amruth Kumar reported on the progress of the CIO search committee.  The posting received 50 applicants and the committee is interviewing 8 candidates by telephone today and tomorrow.  

Action Item: When it becomes available, President Karlin will distribute copies of technology consultants’ report to members of the Executive Council.

3. Parking 


Executive Council members on the committee to review parking asked security for the number of parking tags distributed to faculty, staff, and students.  To date they have not received the requested information.  Committee members have data on the number of parking spaces on campus but not the number of parking tags.

4. Student Survey on academic calendar 


Executive Council will need to administer the survey through Institutional Research.   Feedback was given with the suggestion to revise the questions regarding beginning and end dates of the semester. 

Executive Council meeting with Provost Barnett and President Mercer

1. Pillar Task Forces


Provost Barnett has put together a committee to review all of the goals and student learning objectives put forth by the four Pillar Task Forces.  This committee will draft a list of outcomes for campus-wide review in fall 2007.  Executive Council members agreed that Irene Kuchta would serve as a representative for the Library and Faculty Assembly.

2. Changes in Administrative positions


Ricardo Ortegon has been hired as Associate Vice President for Enrollment Management and will start July 1.  Sean Powers is leaving Admissions.  Mike Dibartolomeo will take over Sean’s former duties.  A posting for the Director of Admissions will be up soon.  John Sloan's contract was not renewed for FY 2009 and he has been reassigned to the Meadowlands for FY 2008.  The CIO will be charged with reconfiguring several areas including the merger of academic and administrative computing.  Jane Stein's contract was not renewed for FY 2009 and members present discussed the impact this might have on Berrie Center programming. 

3. New Academic Building


As of last week the new academic building is still on schedule.  Faculty in the Anisfield School of Business (ASB) are scheduled to move into the new building in August.  Members of Executive Council asked what will be done with the vacated areas and offices.  Provost Barnett reported that Testing will move from its existing trailer to A wing.  The Sanyo conference room will be converted into a classroom.  CCIS is moving into E wing with a few offices in the new building.  Space for adjuncts is also being discussed.

4. Budget issues for FY 08 


President Mercer reiterated the Board of Trustees approval of the 4.9% tuition increase.  Provost Barnett reported that approximately 900 full-time freshmen are expected for fall 2007 with an overall headcount of +/- 5170 (FTE=4772). 
5. Nursing program


The Nursing Program, formerly jointly offered by Ramapo and UMDNJ, has been accepted and approved to be based solely at Ramapo. Seven former UMDNJ nursing faculty and one staff person (who have been located at Ramapo for many years) will now be full time employees at Ramapo.  Five nursing faculty will come in, one at the associate level, 3 at the assistant level, and one at the instructor level, with eligibility for tenure in two years.  Kathy Burke comes in as an assistant dean also with the possibility for tenure after two years.  The nursing major has been at Ramapo for well over a decade and is one of the largest at the college. This decision was made after a careful financial analysis showed that it would be cost effective. As these faculty are already at Ramapo (and not really new), they will not affect the number of new faculty lines available.  
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