Draft


Executive Council
ASB 230

May 21, 2008

Members Present: Anita Stellenwerf, Irene Kuchta, Eric Karlin, Marcia Sexton, Madhu Govindaluri, Elaine Risch, Steve Rice, Eddie Saiff, Marta Bautis, Maria Vail, Bob Becklin, Jim Morley, Erin Augis, Amruth Kumar, 
Members Absent: Susan Eisner, Lisa Cassidy, Ira Spar, Iraida Lopez, Rob Mentore
1. Transitional Meeting of Executive Councils


President Karlin welcomed everyone present to the joint meeting between the outgoing Executive Council and the incoming Executive Council.  Topics for discussion included what the current Council has been working on with items the new Council will want to work on.  
2. Executive Council Responsibilities

President Karlin provided an overview of the responsibilities of the Executive Council including 1) weekly meetings, 2) selection of a Council Vice-President, and 3) decision making abilities.  Executive Council meets once a month with President Mercer and twice a month with Provost Barnett.  The fall schedule includes the 11:30a-2:30p time slot for college wide meetings.  Planning for fall In-Service is also the purview of incoming Council. 

3. General discussion

Members present participated in a general discussion on the overall purpose of the Faculty Assembly and role of the Executive Council.  Outstanding issues the incoming Council should consider included: 1) evaluations of administrators including deans, 2) a hierarchical model of administration, 3) shared governance, 4) priorities of the faculty including balancing scholarship & research with participation in faculty governance, overall faculty engagement in governance, academic/faculty culture, faculty housing, and quality of life issues, 5) Faculty Assembly cooperation with the Union, 6) flex and release time, 7) faculty representatives for search committees, task forces, etc., 8)an agenda for the next cycle, 9) introducing the new Council members to President Mercer and Provost Barnett, 10) student assessment/course evaluations, and 11) reappointment/personnel procedures.

Submitted by M. Sexton, August 26, 2008  
