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Executive Council

Board Room

April 11, 2007

Members Present: Patricia Ard, Maria Vail, Sue Scher, Erin Augis, Anita Stellenwerf, Marcia Sexton, Irene Kuchta, Susan Eisner, Eric Karlin, Amruth Kumar, President Peter Mercer, Provost  Beth Barnett

Members Absent: Jason Hecht 

Part I: Executive Council

1. Agenda for April 25 Faculty Assembly and End of Semester In-Service


School showcase will feature faculty from AIS.  Nominations are still open for positions on the Executive Council, Board of Trustees Committees, and TLTR.  Executive Council has received a request to discuss the topic of funding for the Anisfield School of Business and AACSB accreditation.  General discussion also brought up the topic of decisions with resource implications being made without campus-wide input and the continued need for clarity and transparency.      
Action Item: President Mercer and Provost Barnett will be invited to the April 25 Faculty Assembly to report on scholarship support efforts across schools and the status of accreditation of the Anisfield School of Business.   It was also suggested the President and Provost report on the progress of the Strategic Plan and the addition of an Academic Plan.


In-service is scheduled for Thursday, May 10, 2007, from 9:00a to 11:30a.  Suggestions for topics included a master list of experiential learning examples, new pedagogical ideas, a showcase of newer faculty research, or planning for assessment and outcomes.  It was also suggested that someone from TCNJ be invited to present how experiential learning is incorporated on their campus.  Members present strongly supported the topic of experiential learning.  The Richardson Award will also be presented at the end of in-service.  
Action Item: The sub-committee for in-service will discuss further planning.  Sub-committee members are Anita Stellenwerf, Jason Hecht, and Sue Scher.  
2. Convener survey
Action Item: Submit completed survey forms to Amruth. 

Part II: Executive Council Meeting with President Mercer and Provost Barnett

1. Brief Announcements

The College has received a five year extension of Meadowlands grant to continue collaboration.  President Mercer also announced the receipt of a $900,000 access grant from the National Science Foundation to make the Meadowlands more accessible to people with disabilities.  Changes to the State ethics rule are slowly progressing and the graduate Nursing program is being considered by the Commission on Higher Education.
2. Deans’ evaluation for 2006-2007


Academic year 2005-2006 was the first year to use the Deans’ evaluation instrument.  Members of the Executive Council were concerned that the evaluation process continues this year and expressed concern for what happens to the results.  Terms of the current Deans expire in June of 2008.  General discussion among those present included evaluations that were consistent with the job description, the purpose of evaluation, aggregated data and written comments, confidentiality, unit specific concerns, and what to do with results.  A side topic that was also discussed was the selection of deans whereupon President Mercer continued to stress his position that the choice of dean, internal or external, remains at the unit level.  Provost Barnett also stressed the role of the dean as advocating not only for the individual unit but also for the overall academic mission of the College.    

Action Item: Provost Barnett will discuss the evaluation instrument at the Dean’s meeting tomorrow, April 12, 2007.  Any feedback provided will be shared with the Executive Council.
3. Funding for scholarship needs across the units


President Mercer and Provost Barnett are invited to the April 25 Faculty Assembly to speak on scholarship funding needs across the units and were strongly encouraged to discuss specific numbers and clarify where support for various priorities are coming from.  They are also asked to report on the progress of AACSB accreditation and the accreditation progress of other programs.  Budget concerns are also a factor.  General discussion continued on the impact of the campus “rumor mill” and the need for clarity and involvement in all relevant decision making processes.  

Suggestion: Executive Council members suggested that research and scholarship funds be pooled and/or distributed in equitable amounts based on the number of faculty in each unit. 
Submitted by M. Sexton, April 18, 2007 
