Approved March 7, 2007

Executive Council

February 28, 2007

Board Room

Members Present: Susan Eisner, Irene Kuchta, Amruth Kumar, Anita Stellenwerf, Sue Scher, Erin Augis, Eric Karlin, Patricia Ard, Jason Hecht, Maria Vail, Marcia Sexton, Provost Beth Barnett, President Peter Mercer, Members of the International Education Committee
1. President's Update 

State of the College address will be today at 1pm in Friends Hall.  President Mercer’s remarks will focus on challenges and accomplishments throughout the past year and mention progress on the revisiting of the strategic plan.  The Strategic Planning Task Force has finished a first draft of the strategic plan and will send it out for feedback within the week.  Open forums on the updated plan are scheduled for 12pm-2pm on March 19 and 20.  Following the open forums, the Task Force will incorporate feedback into a second draft and again submit it to the community for a second review.  A final draft is expected to be presented to the Board of Trustees by the June meeting.  The Strategic Plan has been streamlined to include 5 general principles that apply to each of the 6 goals.  Each goal has specified and measurable objectives that drive the overall planning and budgetary cycle.  The State has submitted a contract proposal to CWA with an overall salary increase of 13% over 4 years.  

Action Item: Eric will meet with President Mercer in the near future to discuss the proposed Constituent Assembly.
2. Provost’s Update 

Provost Barnett reminded Executive Council of the Pillar Talk meeting scheduled for March 7, 2007, from 1pm-3pm in the Pavilion.  The chairs of the pillar task forces will be available for discussion and comment on their work.  April 1 is the deadline for each task force to submit its written report to the Executive Council and Provost for review.  The pilot summer high school program will not be going forward this summer.  The regular summer class schedule should be posted in the near future. 

3. Master Calendar 

Amruth presented his proposed master calendar model and provided a brief explanation for semester start and end dates.  Provost Barnett reported that the start date for spring 2008 will be January 18.

Action Item: Provost Barnett will take the proposed calendar model to the cabinet for feedback and also submit it to the calendar committee.
4. Dean Searches 

There has been some concern expressed by faculty members over the process of dean searches.  Many of the current deans’ terms are completed next year and there is the precedent of the Anisfield School of Business conducting a national search for a professional dean.  President Mercer and Provost Barnett support the idea of the deans choice being the purview of the academic unit and support the role faculty need to play in the search process.  Concern has also been expressed regarding the evaluation process for deans.  
5. International Education Committee 

The International Education Committee has submitted a report and draft manual for review and vote by the Faculty Assembly.  Executive Council requests that at least 2 members of the International Education Committee be available for feedback at the March 7 Faculty Assembly meeting at which the membership will vote on the report and provide feedback on the proposed manual.    

6. Parking update 

Eric remains in dialogue with Pam Bischoff regarding parking regulations and campus parking issues.  Executive Council gave the go ahead for the Wednesday Oak and Maple 50 spot lottery for the remaining semester.  Director Vincent Markowski has been asked to speak at the March 7 Faculty Assembly to address ticketing and other parking issues.  

7. Dialogue with other offices on campus


Wayne Hayes, president of the local AFT, is invited to the March 7 Executive Council to discuss how both groups can continue to fully represent the faculty.  Judith Jeney, Employee Relations Officer will also be invited to a subsequent Executive Council meeting.    

8. Subcommittee meetings

Executive Council subcommittees on flex and personnel will meet following today’s meeting.   

9. Agenda for the March 7 Faculty Assembly meeting 


Topics include: deans searches, International Education Committee, and meeting times/schedules.

Action Item: Eric will send agenda to Irene/Marcia for posting on the Faculty Assembly webpage.   

10. Minutes of the January 31 and February 21 Executive Council meetings were approved and will be posted as soon as possible.

Submitted by M. Sexton, February 28, 2007

