Approved February 28, 2007

Executive Council

February 21, 2007

Library Conference Room

Members Present: Eric Karlin, Amruth Kumar, Irene Kuchta, Sue Scher, Susan Eisner, Patricia Ard, Maria Vail, Erin Augis, Jason Hecht, Marcia Sexton, Anita Stellenwerf
1. Parking 

Executive Council has received a proposal from Pam Bischoff providing 50 available parking spots in the Oak and Maple lots for faculty on Wednesdays only.  Designated parking for those lots would be by lottery.  General discussion on the ticketing process and proposed parking experiment ensued.   
Action Item: Eric will follow-up on parking data that Executive Council requested at the January 31, 2007 meeting.  Executive Council will review the current parking policy, request faculty input, and suggest changes.  Council will also solicit feedback from faculty members interested in the proposed parking lottery for Oak and Maple on Wednesdays. 

Suggestion: Executive Council strongly suggests that faculty parking tickets be waived on Wednesdays for all faculty members parked in a legal, available spot anywhere on campus.  
2. Academic calendar master plan 

See distributed handout for spring and fall semester calendars presented by Amruth Kumar.  Fall semester would start the Wednesday following Labor Day and finish no later than December 23.  Spring would start no earlier than January 26 and end before Memorial Day.  Executive Council unanimously approved the proposed calendar plan with suggestions to start 2011 and 2016 fall semester on the Saturday before Labor Day.

Action Item: The proposed calendar plan will be presented to the Provost.
3. Discussion item(s) for next faculty assembly


A question regarding the selection of deans was sent to the Executive Council for deliberation and inclusion on the agenda for the March 7 Faculty Assembly meeting.  Additional concerns were raised by members of Council in regards to the past practice of electing deans from among the faculty, external candidates, national searches, the search process, and the deans’ evaluation process.  

Action Item: Executive Council will put this issue on the agenda for its February 28 meeting with Provost Barnett and President Mercer.  

Suggestion: It was suggested that each academic unit develop bylaws to facilitate more streamlined governance and faculty say in the retention of deans.   
4. Agenda for March 7 Faculty Assembly
· Call for nominations for the following:  Councilor for New Faculty and Councilor-At-Large

· International Education report 
· Representatives for various committees including ARC, Sabbatical committee, SBR, Career development, and Board of Trustees (as needed) 

5. Sub-committees for Flex and Personnel

Because of ongoing union negotiations regarding flex and personnel issues (tenure, reappointment, promotion), Executive Council has formed two sub-committees to further action on these issues.  Members of the sub-committee on flex are: Maria Vail, Irene Kuchta, Erin Augis, Amruth Kumar, and Eric Karlin.  Members of the sub-committee on personnel are: Susan Eisner, Patricia Ard, Anita Stellenwerf, Sue Scher, and Jason Hecht.

Action Item: Sub-committees will report at the March 7 Executive Council meeting.  
6. Meeting schedule for fall 2007 

To accommodate the lack of classroom space for this academic year, meetings were scheduled starting at 3:00pm.   Starting in fall, the meetings were to be rolled back to start at 2 PM. The deans want to keep the current schedule for fall because they feel they cannot forgo full-time faculty teaching in the Wednesday 11:30 slot. 

Action Item: Executive Council strongly recommends that meetings start no later than 2:00pm on Wednesdays and that no full-time faculty teach during the Wednesday 11:30am slot.

7. Convener job description


Copies of the convener job description were distributed and will be discussed at a later date.  

Submitted by M. Sexton, February 21, 2007
