Approved February 28, 2007

Executive Council
January 31, 2007

Board Room

Members Present: Amruth Kumar, Sue Scher, Susan Eisner, Marcia Sexton, Jason Hecht, Erin Augis, Irene Kuchta, Eric Karlin, Patricia Ard, Maria Vail, Provost Beth Barnett, President Peter Mercer, Pam Bischoff
Members Absent: Anita Stellenwerf

1. Parking


President Mercer requested Pam Bischoff attend today’s Executive Council to address parking related issues.  A policy was sent out last semester detailing the practice of parking tickets for anyone parking illegally or in handicapped spaces.  Concern was expressed by the Executive Council that at certain times and on certain days the faculty lots are full and available parking is at a distance.  Wednesdays seem especially problematic because a majority of the faculty is on campus for meetings.  Concern over the number and use of reserved spaces was also mentioned.  This issue involves many constituents and will need further discussion and resolution.  

Suggestion: Executive Council suggested that faculty parking tickets be reviewed especially for violations on Wednesdays.  Council also suggested that a portion of an additional lot be gated for faculty parking on Wednesdays.  

Action Item: Pam Bischoff will review faculty parking tickets and survey lot usage.  She will also look into a possible price structure for resident students who park in more distant lots.  
2. Memorial book for President Mercer’s late mother

Action Item: President Mercer will select a title for inclusion into the Library collection. 
3. Status of Uniform Ethics Code 

State officials and administrators have been made aware of the impact of the Ethics Code on academic professionals and institutions.  An anticipated legislative amendment is expected sometime in March.  Exceptions to the Ethics Code for honoraria and acknowledgement of institutional affiliation are anticipated.  Issues surrounding authorship of textbooks, royalties, textbook adoption, and use of said textbook in one’s own class are still under discussion.  Current practice is still in place.

Action Item: Executive Council will put this item on its agenda for a late March meeting. 
4. Strategic Task Force 

Status update: the Strategic Task Force is meeting on Friday, 2/2/07, to review the draft plan.  Once the draft is finalized it will be sent to the campus community for examination.  Open forums will be scheduled later in February for feedback.  Following the forums, the Task Force will revise and submit a second draft for a second round of campus review.  Following the second review, the plan will be submitted to the Board of Trustees.
5. Constituent Assembly


The Assembly is on the agenda for Friday’s Strategic Task Force meeting and should be set up by the end of February.  The State of the College address will mention the Constituent Assembly as a reminder to the community.  

Action Item: Executive Council will send out a message to the faculty reminding them of the Assembly.
6. Executive Council agenda for spring 2007 and key issues for discussion


A. 1.  Start dates for spring semesters: Provost Barnett provided the Executive Council with copies of draft calendar for spring 2008.  Concerns were voiced over the shortness of the winter break and the lack of time for scholarship and class preparation.  It was also noted that the reasoning behind starting spring 2007 right after the Martin Luther King holiday was never explained.  

Suggestion: Standard formulas for spring start dates and due dates for grades should be developed and incorporated into long term calendar adoption.  

Action Item: Amruth will serve on the calendar committee and Maria will serve if a second faculty representative is needed.  Due dates for grade submissions will be incorporated into the Faculty Assembly calendar.
Action Item: Provost Barnett will review the calendar committee makeup and report back to the Executive Council.

A. 2. Academic calendar development: more advance notice is needed for planning Unit Councils and other ongoing meetings with the assumption that last minute changes can be incorporated.  The college calendar, the academic meeting calendar, and the personnel actions calendar need to have some integration and standard formulas especially for reappointment, tenure, and promotions.  

Action Item: Eric, Judith Jeney, and Barbara Trottere, representing the Provosts Office, will start reviewing dates for fall 07.

B. Flex/reassigned time: major concerns were expressed over the original intent of the flex unit for scholarly activity, equity of use and approval of the use of flex across schools, and an assessment of reassigned time.  Provost Barnett has requested data on full-time faculty class use and a list from the deans of how flex is being used in each unit.  There has also been some question regarding what the faculty agreed to and what the AFT negotiated.  There is still confusion regarding what activities count as flex versus how flex is being used.  


C. Personnel processes for reappointment, tenure, and promotion:

Action Item: Executive Council will meet with Union representatives and administration to discuss issues and concerns regarding personnel.  
7. Faculty research needs


Provost Barnett has received a report from the deans and most of the needs fall into categories including: start up costs for new faculty hires, equipment requests for research, curriculum development, and increased support of travel.  
Action Item: President Mercer and Provost Barnett will look at the budget and see what is feasible. 

8. Old Business


A. Gen Ed charge: Executive Council approved the general education taskforce charge and will send it to ARC.  


B. Minutes for fall semester Executive Council meetings were approved.  Minutes from January 24, 2007, were also approved.  
9. New Business


A. Campus wide events committee needs faculty representation in addition to Eric as Faculty Assembly President.  A volunteer from the general faculty will be selected.

B. Executive Council meeting for 2/7/07 is canceled.  Council will meet with the Provost on 2/14/07 until 10am and will invite representatives from the AFT to meet from 10am to 11am.  

Submitted by M. Sexton, January 31, 2007

