To:  
     Faculty Assembly (FA)








From:
     Academic Review Committee (ARC) *

Date:
     March 16, 2005

Subject:    ARC Report #22 to the Faculty Assembly

Procedure for Transitioning the Current General Education Courses to the New Courseload Adjustment (CLA) General Education Program – Information Item

The ARC is requesting the faculty, staff and administration support the following procedure:

· The Office of Academic Affairs will provide the Convening Groups, via the Deans, with a set of tables, by discipline, which list the current General Education courses and categories and recommendations as to which category(ies) they may fit in the new CLA General Education program. 

· The Deans will distribute the set of tables to their Convening Groups and indicate a return deadline date of early April.

· The Conveners/faculty members will review the tables and determine whether they agree or disagree with the recommendations of the Office of Academic Affairs.  If they agree, they will initial next to the CLA General Education Suggested Category (“CLA-GE SUGGEST”).  If they disagree, they will enter on the “OTHER” line which CLA General Education category they believe the course should satisfy, provide a course description, and attach it to the back of the table. 

NOTE: There may be cases where the Office of Academic Affairs could not make a determination as to which General Education category a course belongs.  In those cases, the Convening Groups will make the recommendation.

· The Conveners will review the information and sign the form, indicating that it is complete. 

· The Conveners will return their packets (i.e., course descriptions where applicable and forms) to their Deans. 

· The Deans will forward all the packets from their schools to the Chair of the ARC. The ARC will review them and, if necessary, request further information. ARC will deliver the packets to Office of Academic Affairs for processing.

· Because the CLA General Education program is significantly different from the current General Education program, courses not currently in the General Education program should be reviewed to determine if they could be in included in the new CLA version. Therefore, the whole process would begin again with those courses in the course inventory that are not in the current General Education Program. 

The guiding principles in this process are to keep it simple and organized, and to ensure that the Convening Groups and faculty are the principal architects in determining where the courses are placed in the new CLA General Education program.  If you need assistance, please ask your ARC representative. 
New or Revised Course Requests – Information Item

The ARC approved one course request revision.

ARC Course Requests Forms and Procedures  – Information Item

In order to assist faculty in preparing syllabi for proposed new courses for the CLA initiative, ARC revised the existing Course Syllabus Guidelines Sheet into a checklist which should facilitate the process and ensure you have included all necessary items. Your ARC representative will work with you and ensure that the course syllabi conform to the Faculty Assembly approved guidelines. Please include a completed Course Syllabus Guidelines Checklist when you submit your course syllabus. We also revised the ARC Course Request Form and streamlined it for the new CLA initiative. A completed course request package should include the following items: 1) Course Syllabus Guidelines Checklist, 2) ARC Course Request Form, and 3) a course syllabus; and be given to the ARC representative for review. Copies of the revised form and checklist will be available on the web or from your ARC representative.

CIRCUIT (Coordinating Implementation of Restructuring and Curriculum into Units Interim Taskforce) – Information Item

The ARC is continuing its review of the following policy items that CIRCUIT has referred to it as a result of the CLA initiative: 1) Pass/Fail Grades, 2) Latin Honors, 3) Repeat of Course Grade, 4) General Education Program – Transfer Policies, 5) New Subject Codes / Course Levels, and 6) Deadline for Declaring a Major. The ARC is researching these items and will soon report its recommendations to the Faculty Assembly. The ARC welcomes your comments on these items through your ARC representative. 

Future Items – Information Item

The ARC will be considering the following agenda items:

· Piloting the proposed Student Opinion of Teaching and Learning Form and Process

· ASEC Report

· Revision of Academic and Curricular Guidelines Manual

ARC Academic and Curricular Guidelines Manual 

As a reminder, and especially for our new faculty members, the Academic & Curricular Guidelines Manual, dated 9/2004, is available in both paper and electronic formats. Please see your ARC representative or school secretary for a copy or download it from the Faculty Assembly web site at http://phobos.ramapo.edu/facassem, or directly from the ARC web site at http://phobos.ramapo.edu/arc.  The ARC is in the process of updating the manual to reflect changes required by the CLA initiative. The revised Course Request Package is located at http://phobos.ramapo.edu/arc/meetings/ARC_Course_Request.doc.
Thank you.

* ARC Membership: Stephen Klein (SAB), Chair; Susan Kurzmann (LIB); Jonathan Lipkin (CA), Robert Mentore (TAS); Frances Shapiro-Skrobe (SSHS); Ira Spar (AIS); Jacquelyn Skrzynski (Office of the Provost, ex-officio member).
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