Diversity Action Committee Report
2014-2015 Annual Report
During the 2014-2015 academic year, DAC (Diversity Action Committee) met as a large group monthly – four times each semester.  In addition, an end-of-year half day retreat was held in May.  Overall DAC membership was approximately 40 people including staff, faculty from all 5 schools, administration, and students.  The student representation on DAC included formal representation from the Student Government Association, the Women’s Center, and the DAC student group.

DAC engaged in several committee-wide efforts during the 2014-2015 academic year.  First, DAC members approved a new mission and vision, and a new definition of diversity: “Diversity is the full range of human difference and experience (as stated in the Ramapo College Strategic Plan).  A critical commitment to such diversity empowers and legitimizes lived social realities and standpoints of marginalized peoples.” Additionally, members engaged in many social activism efforts.  Our meetings functioned to connect offices, departments, and convening groups working on pressing social issues.  For example, members created a subcommittee on addressing sexual assault on college campuses, that functioned to help constituencies from across the campus coordinate efforts. Additionally, members engaged in efforts to address the campus climate issue brought to light by Yik Yak and other social media outlets, coordinating with Student Club Presidents, SGA, and The College Panhellenic Council. For the 2015-2016 year, DAC plans to focus on prevention efforts with respect to hate speech on social media and sexualized violence on college campuses.
Additionally, much of the work of DAC occurs in subcommittees, with each subcommittee chaired by one or two members.  DAC members typically serve on one or two subcommittees.  Subcommittees for the 2014-20154 academic year included the following:

· Assessment (chaired by Venus Hewing and Gurvinder Khaneja)

· Convocation (chaired by Leah Warner and Sandra Suarez)

· Convocation Student Contest (chaired by Tanadjza Robinson-McCrae and Pinar Kayaalp)

· Curriculum and Co-curriculum (chaired by Shaziela Ishak and Mia Serban)

· Marketing (chaired by Kat McGee)
· Recruitment and Retention (chaired by Paul Reck)

· Student Group (advised by Paul Reck)

Brief reports of subcommittees are as follows:
Assessment:  The DAC Assessment subcommittee is continuing efforts to study the campus climate at Ramapo College, both to guide DAC’s own programmatic efforts and to provide additional resources for the rest of the College. During the 2014-2015 year, efforts began to organize the publicity for the upcoming campus climate survey; in preparation, Gurvinder Khaneja attended the HERI Diversity Convention in Los Angeles. For the 2015-2016 academic year, they plan to roll out publicity plans for the Campus Climate Survey.
Convocation: The annual DAC Convocation (held on 2/12/15) featured Arun Gandhi, renowned nonviolence activist and grandson of Mohontas Gandhi.  DAC engaged in successful coordination with the Krame Center to bring Arun Gandhi to Ramapo College. The program was extremely well received, with attendance at an all-time high: 366 attendees (Sharp Theater Full (333) plus 33 attendees in the overflow room). Recording of Mr. Gandhi’s presentation was made available to The College for the spring 2015 semester.  Increased efforts to advertise Diversity Convocation, which included Press Releases to local newspapers, brought attention to The College.  For the 2015-2016 academic year, DAC plans to build on this successful event and increase attendance. A contract has been signed to bring renowned social activist and public figure Marc Lamont Hill.

Convocation Student Contest (Celebrating Diversity): DAC continued its tradition of holding a multimedia contest to provide students with the opportunity describe their experiences with diversity (e.g., video, art, etc.).  The contestants were invited to attend a luncheon held the day of the Convocation. The attendance for the luncheon was very good, and included students, staff, faculty, administrators, and Convocation speaker Arun Gandhi.  The winning students performed their pieces and gave a Q & A on their experiences with diversity.  For the 2015-2016 year, DAC plans to continue this contest.
Curriculum and Co-curriculum: The Curriculum and Co-curriculum subcommittee completed several initiatives to support diversity in the curriculum. These included: Sponsoring several faculty round table discussions on addressing diversity issues in the classroom, continuing to develop library guide to diversity pedagogical resources, and researching resources for a Disability Studies minor.
For the 2015-2016 academic year, they plan to:

1) Organize one event per semester in conjunction with the Faculty Resource Center; 
2) Implement a faculty survey on how DAC can assist with incorporating diversity in the classroom; 
3) Continue to update the library guide; 
4) Contribute to new faculty orientation with the FRC so that new faculty members understand the desire to create a culture of valuing diversity; 
5) Develop a proposal for “Diversity Perspectives in the 21st Century” course; 
6) pursue planning for a Disability Studies minor;
7) Create a venue (poster session, colloquium) for faculty to present their research and scholarship related to diversity.
Marketing: The marketing subcommittee assisted in marketing all DAC and other diversity events on campus, including:

1) Publicity campaigns for all DAC events including posters, Orgsync, CEC Calendar, Daily Digest, social media, and tables; 
2) Publicized all heritage months across campus; 
3) Restructured and updated DAC Website; 

4) Designed and ordered DAC banner for outreach. 

For the 2015-2016 academic year, the subcommittee plans to 
1) Continue to advertise DAC events & initiatives; 
2) Increase social media outreach. 
Recruitment and Retention: During the 2014-2015 academic year, this subcommittee’s efforts were coordinated with staff in Enrollment Management, as per the specifications of Goal 4 of the 2014-2018 Strategic Plan.  The Recruitment and Retention subcommittee completed several initiatives to recruit and retain diverse students at Ramapo College.  These included:

1) Brought 3 high school groups with students, ranging from 25-50 students, from Eastside High School, University High School (Newark), and Newark Prep High School to Ramapo College over the course of 3 days in June 2015.  The 4 hour events were well attended by faculty, staff, and students.  
2) Approached schools in Paterson, Newark, Teaneck, West New York, and Englewood regarding visits. DAC members engaged in 4 high school visits over the course of the fall 2014 semester. Each visit consisted of at least one faculty/staff member and at least two Ramapo students, and visits are coordinated with several student groups.
3) Established a Male Mentorship program for male students of color
4) Engaged in several efforts to address faculty and staff recruitment and retention.  They researched ads from colleges in New Jersey and focused on the ads' diversity statements to search for models to emulate.  They also also examined ad rates for the Chronicle of Higher Education and higheredjobs.com to examine both ad feasibility and best practices. They are now creating a best practices recommendation to share with faculty and staff at The College.
For the 2015-2016 academic year, the subcommittee plans to 
1) Schedule visits to the 8 schools; hopefully, at least one visit every three weeks; 
2) Bring additional high schools to Ramapo’s campus, for a total of 4-6 visits.
3) Implement several mentoring/tutoring programs. The mentoring/tutoring program for Eastside High School would bring Ramapo Students (and possibly some faculty/staff) to work with students on homework and college applications;

4) Contact several civic and religious organizations to do recruitment presentations.  Such visits also will enhance the visibility of Ramapo College throughout Northern, N.J.; 
5) Develop proposal for establishing a Multicultural Center at Ramapo College that would be separate from the Women's Center and would have its own director;  
6) Give “Better Together” diversity trainings across campus to faculty and staff. 

Student Group: The DAC student group arranged a series of very well-attended events throughout the 2014-2015 academic year.  One of the most successful was their annual “Touchy Subjects on Campus” event, which featured skits dealing with racism, sexism, homophobia, ableism, and class bias in the classroom, and was followed by student-led discussions of how to best handle each situation.  Approximately 200 students were in attendance.  Other programs included Diversity Day, Roundtable Discussions, and a forum on hate speech and social media.
For the 2015-2016 academic year, the full DAC will continue to partner with the student group on programming and advocacy.
