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As per the Board of Trustees’ post-retreat report of October 2013, Next Step 4 notes: 
“To foster greater understanding of the Board’s role and the President’s role, the Board 
and the President will defer to Bill Bader’s “Distinguishing Governance from 
Management,” 2008, Great Boards (VII) 3 and, in regard to Bader’s key concepts 
therein, will routinely operate in accord with the following: 
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