Apply a Rubric to a Student Product

1. Select a student product whose evaluation would provide evidence that students have met a particular outcome. Student products particularly suitable for this method include, but are not limited to, an essay, a research project, a demonstration, an oral presentation, an exhibit, a performance, a team project, a portfolio, an embedded question on an exam, and so forth.

2. Create a rubric, checklist, or some other list of criteria against which you will evaluate the student product. One common type of rubric includes a set of criteria (e.g., citation) that subdivide the outcome (e.g., research skills) along with descriptions and levels of proficiency (e.g., satisfactory: demonstrates adequate knowledge of MLA citation with a few minor errors).

3. Take a random sample of student products in one or (preferably) more courses or course sections that address the outcome (at the same level or at two different levels if demonstrating value added/progress is desired). Sample sizes do not need to be large. Select a manageable number of products whose number would satisfy you and allow you to come to some reasonable conclusions. Sampling methods also do not need to be complex. Select a method that you can justify and rationalize.

4. Remove student and instructor identifiers from the sample, as you are assessing student learning in the aggregate, not individual students and certainly not instructors.

5. Calibrate scorers by reviewing the rubric, asking them to score an example at each proficiency level, reviewing the scores, coming to some agreement about the scores, and scoring more sample products until the scorers have achieved an acceptable level of inter-rater reliability.

6. Divide the products into manageable subsets, asking a team of two scorers to score each subset preferably together so that they can resolve differences as they score. If scorers do not score together, then you will need to devise a method for resolving differences. One common method is to bring in a third scorer.
7. Aggregate the results across the subsets of products, compute numbers and percentages, and insert them in a summary rubric of results.

8. Share the results with the faculty, evaluate the results against the achievement target, and discuss strategies for improving teaching and learning and/or assessment methodology. 

